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Pa3padoruukmu:
ITpodeccop, kadenpa menemxmenta Kiouko E.H.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no nanpasnenuto noarotoBku 35.04.04 ArpoHOMUs, YTBEPKIESHHOTO MPUKa30M MUHOOpHAYKH
oT 26.07.2017 Ne 708, ¢ yueToMm TpyIOBbIX (YHKITUH MPOPEeCCHOHATBHBIX CTaHAapTOB: "ArpoHOM",
yTBepkJeH npukazoM Muntpyna Poccun ot 20.09.2021 Ne 644n; "Cnenuanuct o CEMEHOBOJICTBRY,
CEJIEKIIMU M T€HETUKE B PACTEHUEBOJCTBE", yTBEpkAeH npukazoM Muntpyna Poccuu ot 14.10.2024
Ne 563m.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue

No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)

oprax
1 daxynbreT IIpencenarens boiiko E.C. CornacoBano |20.04.2026, Ne 4
arpOHOMMM U | METOAUYECKOU
9KOJIOT MU KOMHUCCHH/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS AMCLUIUIUHBI - (POpMUpOBaHME KOMIUIEKCA 3HAHMHA O POJHM YEJIOBEKa B
OpFaHI/IBaI_[I/II/I 148 cnoco6ax B3aHMOﬂeﬁCTBHH B KOJIJICKTUBEC HAa OCHOBEC CTpaTCFI/II/I COpr,Z[HI/I‘IGCTBa,
COBPEMEHHOM KOHLCNIUU YIPABICHUSA YEIOBEYECKUMH pPECYypCaMM, YMEHHMHM IPUMEHSATH
TEXHOJIOTUHN ynpaBneHmI HCpCOHaHa, HaHpaBHeHHBIG Ha opraHmaumo KOMaHIbl nu
po(heCcCHOHANTBHOTO Pa3BUTHS

3anatm 1/13yquH;1 AUCIUITIJIINHBI:

- sBisieTcst (OpMUpPOBAHUE KOMIUIEKCAa 3HAHUN O pOJIM YelOBEeKa B OpraHu3alud U crocobax
B3aMMOJICHCTBUS B KOJUIEKTHBE HAa OCHOBE CTPAaTerMu COTPYIHUYECTBA, COBPEMEHHOM KOHIIETILIHU
YIOpaBJIeHUS YEJIOBEYECKUMHU pPecypcamu, YMEHHI MPUMEHITh TEXHOJIOTHH YIpaBJIeHHUs MepcoHaa,
HaIpaBJIeHHbIC HA OPTaHMU3alNI0 KOMaH bl U TPO(EeCCHOHAIBHOTO Pa3BUTHS,

- pa3BUBaTb HAaBBIKM TMPEOJOJICHUS pPa3HOMIACHIl, CIOPOB M KOH(IMKTOB, BO3HUKAIOIIUX B
KOJUIEKTHBE;

- BbIpabOTaTh yMEHHsI YYacTBOBaTh B pa3pabOTKe CTpaTeruili ympaBieHUS YeTOBEYECKUMHU
pecypcaMu OpraHu3alui, IUJIAHUPOBaTb U OCYIIECTBISATH MEPONPUATHUS, PpACHPENeNiaTh U
JIeJIErUpOBaTh MOJTHOMOUHS C YYETOM JINYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOTIPUSTHS;

- c(hopMUpOBaTh HABBIKM MCIIOJIH30BAHUS OCHOBHBIX TE€OPUNH MOTHBALIMH, JHJEPCTBA U BIACTH IS
pelIeHusl CTPAaTETMYECKUX W OINEPATHBHBIX YIPABICHUYECKUX 3a/1a4, a TAKKe Ui OpraHHU3aluu
IpynmnoBoil pabOThl Ha OCHOBE 3HAHMS TPOLIECCOB TPYNIOBOM JTUHAMUKM U IPHUHIUIIOB
¢dbopMHpOBaHUS KOMaHJIbl, YMEHUH NPOBOAUTH AYJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBIATH
JUArHOCTUKY OPTaHU3alMOHHOM KYJIBTYPBI;

- chopMHpOBaTh HaBBIKM pabOTHl ¢ HMH(GOPMALMOHHBIMM CHCTEMaMH M 0a3aMu JaHHBIX I10
BOIIPOCAM YIIPaBIICHUS IEPCOHATIOM;

- BBIPa0OTaTh yMEHUS YIPABIATh MEXJIMYHOCTHBIMH OTHOIICHUSMH, (HOpMHUpPOBATH KOMAaHIBI,
pa3BuUBATh JUACPCTBO U HUCIOJHUTCIIBHOCTD, BBIABIIATH TaJIaHTBI, ONPCACIIATL YAOBJICTBOPCHHOCTD
paboToii.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBas KOMaHIHYIO
CTPATETHIO I JOCTH)KEHUS TOCTABICHHOH 1IEIH

VK-3.1 BripabarpiBaeT CTpaTeruio COTPYJHHYECTBA M Ha €€ OCHOBE OpraHu3yeT padoTy
KOMaH/Ibl JJIs1 JOCTHXKEHHSI IOCTAaBJICHHOM 1[eJIN

3namu:
VK-3.1/311 Umeet npeacTaBieHne o0 CTpaTeruu COTPYIHNIECTBA
Ymemns:

VK-3.1/¥m1 VYmeer pazpabarbiBaTh CTpaTeTHIO COTPYJAHMYECTBA M Ha €€ OCHOBE
OpraHU30BbIBATh PAOOTY KOMaH/IbI AJIs JOCTHKEHHS MIOCTABICHHOMN 1eJIN

Braoems:

VK-3.1/HB1 Bnaneer HaBbIkaMu pa3paOOTKU CTPATETHH COTPYIHHUYECTBA U HA €€ OCHOBE
MOXET OPraHU30BaTh pabOTy KOMaHAbI ISl JOCTUIKEHUS TIOCTABICHHON 1eTTH

VK-3.2 YuutbiBaeT B CBO€H COIHMaAIbHOW M MPO(EeCCHOHATHHON NESTEIbHOCTH HWHTEPECHI,
O0COOEGHHOCTM TIOBEJCHHUS W MHEHHMA (BKIIOYash KPUTUYECKUE) JIHOACH, € KOTOPHIMHU
paboTaeT/B3auMOCHCTBYET, B TOM YHCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOMX JICHCTBHIA

3name:
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VK-3.2/3u1 Hwmeer mnpencrtaBieHHE O CBOEH COIHMANbHOW M TpOQecCHOHATBLHON
NeSITeTbHOCTH MHTEPEChl, OCOOCHHOCTAX TOBEACHUS M MHEHUSX JIO[CH, C KOTOPHIMH
paboTtaeT/B3auMoIeHCTBYET

Ymems:

VYK-3.2/¥m1l VYmeer yuuThIBaTh B CBOEH COIMANBHOH U  MPO(EeCcCHOHATBHOM
NeSITeIbHOCTH MHTEPEChl, 0COOCHHOCTH MOBEACHHUS U MHEHMS (BKJIIOUasi KPUTUUYECKHE)
JIONEH, C KOTOPhIMH pPabOTaeT/B3aUMOACHCTBYET, B TOM YHCIIE TOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHI

Braoems:
VK-3.2/HBl Bnaneer HaBbIKaMH y4deTa B CBOCH COLIMAIBHOW W TMPOQECCHOHATHLHOMN

NESTEIbHOCTH MHTEPECOB JIPYrHX JIOEH, ¢ KOTOPbIMH PaboTaeT/B3auMOCICTBYET, B
TOM YHCJIE TOCPEACTBOM KOPPEKTUPOBKHU CBOUX JEHCTBUHI

VYK-3.3 OGnagaer HaBbIKAMU MPEOAOJICHHUS] BO3HUKAIOIUX B KOMaHJI€ Pa3HOINIacui, CIIOpOB U
KOH()JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX CTOPOH

3name:

VK-3.3/3u11 HUmeer npencraBieHue o NpUYUHAX CIIOPOB U KOH(IUKTOB, BOSHUKAIOLINX
B KOMaHJ1e

Ymems:

VK-3.3/¥m1 Ymeer mpeomoneBarh BO3HHKAIOIIME B KOMaHIE Pa3HOIIACHS, CIOPHI U
KOH(JIMKTBI HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

Brnaoemw.:

VK-3.3/HBl Bnaneer HaBbIKaMu NMPEOAOJICHHUS] BOZHUKAIOIIUX B KOMaH/E Pa3HOIIIACHH,
CIIOPOB ¥ KOH(IMKTOB HA OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH

VK-3.4 TlpenBuaut pe3yiabTarsl (MOCAEACTBUS) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUMN
3nams:

VK-3.4/301 Hmeer mnpencraBieHHe O BO3MOXKHBIX pe3yibTarax (MOCIEACTBHUAX) Kak
JIUYHBIX, TaK U KOJUICKTUBHBIX IEUCTBUI

Ymems:

YK-3.4/YM1l VYmeer mnpenBUIUTh pe3yabTaThl (MOCHENCTBUS) KAaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JIEUCTBUN

Braoems:

VK-3.4/HB1 Bnaneet HaBbIKaMu MIPEABUACHUS PE3yIbTaTOB (TIOCICACTBUN) KaK JIMYHBIX,
TaK ¥ KOJUIEKTUBHEIX NECUCTBUI

VYK-3.5 IlmaaupyeT KOMaHIHYIO pa0oTy, paclpeaessaeT MOPYyUEHUs U ISTETHPYET TTOTHOMOYHS
YJIeHaM KOMaH/bl. OpPraHu3yeT 00CyKIeHUE pPa3HbIX UJeH U MHEHUH

3name:

VK-3.5/311 Nmeer npeacraBienne o cnenu@uke IUIaHUPOBAHUS KOMaHIHOW pabOTHI,
pacnpeesieHny OpYUYEHH U JeIeripOBaHUM TTOJTHOMOYHI YWieHaM KOMaHIbl

Ymemu:

VYK-3.5/YM] VYmeer miaHMpOBaTh KOMaHAHYIO paboTy, pacmpenensTh MOpYYCHHUS H

JIEJIETUPOBATh MTOJTHOMOYHS YiICHAM KOMaH/bl, OPTaHU30BaTh OOCYXKICHHUE Pa3HBIX UACH
U MHEHHUU

Braoems:

VYK-3.5/HBl Brnasneer HaBbIKaMHU IUTAHUPOBAHHMS KOMAaHIHOM palOTHI, pacrpeneieHus
NOPYYEHUN W  JIeJETUPOBAaHUSA IIOJIHOMOYMM 4jJeHaM KOMaHIbl, OpraHU3aluu
00CYXIeHUsI pa3HbIX UJeH 1 MHEHUI

OIIK-6 CriocoGeH ynpaBisaTh KOJJIEKTUBAMH M OPTAaHU30BBIBATH MPOIECCHI IPOU3BOJICTBA
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OIIK-6.1 Ymeet paborarh ¢ HHPOPMALIMOHHBIMU CHCTEMaMHu U 0a3aMU JaHHBIX 110 BOIPOCAM
YIPaBJICHUS TIEPCOHATIOM

3nams:

OIIK-6.1/3u1 Mmeer npexacraBnenue 06 WHPOPMALMOHHBIX CUCTEMaX M 0a3aX JaHHBIX
10 BOTIPOCAM YTIPaBIICHUs IEPCOHATIOM

Ymemo:

OIIK-6.1/¥YMm1 YMmeer paboTarh ¢ HHGOPMAIIMOHHBIMH CUCTEMaMH W 0a3aMu JTaHHBIX 10
BOIIPOCAM YTIPABIICHHSI IEPCOHATIOM

Braoems:

OIIK-6.1/HB1 Bnaneer HaBbikaMu pabOTHl ¢ MHPOPMAIIMOHHBIMU CUCTEMaMH U 0azaMu
JTAHHBIX TI0 BOIIPOCAM YIIPAaBICHHS MIEPCOHATIOM

OIIK-6.2 Onpenenser 3aia4un NepcoHaga CTPYKTYPHOIO HOAPA3JIEICHUs, UCXOs U3 LeNnel 1
CTpaTeruy OpraHu3alu

3nams:

OIIK-6.2/3u1 HMmeer mpexacTaBieHHe O 3ajJadax [E€pPCOHANA  CTPYKTYPHOIO
NOJPA3EIECHMSI, NCXOS U3 LIEJIEH U CTPAaTernu OpraHu3aiu

Ymemo:

OIIK-6.2/¥YM1 VYmeer ompenensiTh 3aJadyu TMEPCOHATA CTPYKTYPHOTO MOApa3IeiICHUS,
UCXOJIS U3 1IeJIel ¥ CTpaTeruu OpraHu3aluu

Braoems:

OIIK-6.2/HBl Brnageer HaBbIKaMH OIpeNeACHUE 3aJad IepcoHalla CTPYKTYPHOIO
NOJPA3EIECHMSI, NCXOS U3 LIEJIEH U CTPAaTernu OpraHu3aiu

OIIK-6.3 [IpumMeHsieT METOABI YIIPABICHHUS MEXIMYHOCTHBIMH OTHOIIEHUSMH, (HOPMUPOBAHUS
KOMaHJ], Pa3BUTHUS JUAEPCTBA U MCIOIHUTEIBHOCTH, BBIABICHUS TAJAHTOB, OIpPEIEICHUS
YIOBIETBOPEHHOCTH PaboTOM
3nams:
OIIK-6.3/301 Wmeer mnpencraBieHHEe O METONAX YMPABICHUS MEXKINYHOCTHBIMHU
OTHOILIECHUSAMHU, (POPMUPOBAHUHM KOMAH], Pa3BUTHM JIMJIEPCTBA W HCIOIHUTEIHHOCTH,
BBISIBJICHUU TaJaHTOB, ONPEJEICHUN YAOBIETBOPEHHOCTH pabOTOi

Ymems:

OIIK-6.3/¥Ym]l  YMeer mnpuUMEHSET METONBl  YIPABICHHUS  MEKIUYHOCTHBIMU
OTHOILIEHUSAMH, (OPMUPOBAHUS KOMAaH[, Pa3BUTHs JIMJAEPCTBA W HCIOIHUTEIBLHOCTH,
BBISIBJICHUS TAJIAHTOB, OIIPE/IeJICHHs] YIOBIETBOPEHHOCTH paboTOM

Braoems:

OIIK-6.3/HB1 Bnaneer HaBbIKaMH MIPUMEHEHUS METOI0B yIIpaBICHUS
MEXJIMYHOCTHBIMU OTHOILLIEHUSIMU, (OPMHUPOBAHUS KOMaHI, Pa3BUTHUS JUACPCTBA U
UCIIOJTHUTENbHOCTH, BBISIBJICHUSI TaJaHTOB, ONPEIEICHHs YIOBIETBOPEHHOCTH paboTON

3. MecTo aucuMiuinHbl B cTpykrype OIl

JuctmmuinHa (MOAynb) «YIpaBlIeHHE YEIOBEUSCKUMHU PECypcaMm» OTHOCHTCS K 00S3aTebHOM
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 3.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Conepxxanue 1M CUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXKYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

HaumenoBanue pazaena, TeMbl

BneayauTopHas koHTakTHas
pabora

JlexMoHHEBIE 3aHATHSA

[IpakTnyeckue 3aHATHS

[Lmanupyemblie pe3ynbrarhbl
00y4eHHsI, COOTHECEHHBIE C
pe3yJbTartaMyi OCBOEHUsL

IPOrPaMMBbI

Pa3gen 1. YnpaBiaenue
KOJIJIEKTHBOM B OPraHM3alui

w | CaMocTosTenbHas pabora

[y

Tema 1.1. YrpaBnenue
YeJI0OBEUECKHMHU PecypcaMH Kak
UHTETPAIbHBIA KOMITOHEHT
o011ero npouecca ynpasieHus

Tema 1.2. CymHocTb ynpaBieHus
YeJI0OBEUECKHMHU pecypcamMu

12

Tema 1.3. ®opmupoBanue
YeJIOBEUECKHX PEeCypCcoB
OpraHusanuu

12

Tema 1.4. Opranuzanus
HCIIOJIB30BAaHUS YETOBEUECKUX

pecypcoB

12

OIIK-6.1

o
=
7
=N
b

OIIK-6.3

Pa3nen 2. Ynpasiaenue
KOMAaH/I0M B OpraHu3anuu

60

10

42

Tema 2.1. Pa3Butie 4eaoBeUeCKUX
pecypcoB

12

Tema 2.2. YrpaBnenue
MOTHUBAIMEH YEJIOBEUECKUX

pecypcoB

12

Tema 2.3. Onenxka
3¢ (HEKTUBHOCTH yIPaBICHUS
YeJI0BEUECKIUMH pecypcaMu

14

10

Tema 2.4. KommyHuKkanuu B
OpraHM3aliy.

12
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Tema 2.5. OTHOLIEHHS B 10 2 8
OpFaHI/IBaI_[I/II/I.
Pasnean 3. [Ipome:kyTounas 1 1 YK-3.1
arrecTamus VK-3.2
VK-3.3
VK-3.4
Tema 3.1. 3aueT 1 1 VK-3.5
OIIK-6.1
OIIK-6.2
OIIK-6.3
Hroro 108 1| 18| 16| 73

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pa3zoen 1. Ynpasnenue KonneKmueom 6 op2anu3zayuu
(Vlekyuonnwte 3anamun - 8u.; Ilpakmuyeckue 3anamusa - 8u.; Camocmoamenvnasa paooma -
31u.)

Tema 1.1. Ynpasnenue yenoseyeckumu pecypcamu KaK UHmMepaibHulll KOMRHOHEeHm 0bwe2o npoyecca
VIpasieHus
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
1. DOBomroIMS PYHKIMH yIPABICHUS YETOBEYECKUMHU PECYPCAMH.
2. PeIHOK Tpy/a, TpyIOBBIE PeCYPChl, TPYAOBOU MOTCHIIMAT OPTaHU3AIIHH.
3. YenoBedyeckue pecypchl Kak 0OBEKT YIIPaBICHUS.

Tema 1.2. Cywnocms ynpaenieHus 4enosedecKumu pecypcamu

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 8y.)
1. YpoBHU ynpaBiieHUs YEIOBEUECKUMU PECYPCAMH.

2. Metonpb! ynpapieHus YEI0BEUYECKUMU PECYPCAMH.

3. Cucrema yrnpaBiIeHHUs YEJIOBEUECKUMH peCypcaMu

Tema 1.3. @opmuposarnue yenogeuecKux pecypcos opeaHu3ayuu

(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmoamenvrasn paboma - 8y.)
1. CymHoCTb, 11eNH, 3a/1a41 ¥ YPOBHH KaJPOBOTO TUIAHUPOBAHUS.

2. OpraHu3zanus npoiecca Habopa MPETEHICHTOB Ha BAKAHTHYIO IOJKHOCTb.

3.CyurHocTh ¥ (pyHKIIMM MapKeTHHTa IepcoHaa.

Tema 1.4. Opeanuzayus ucnonb308aHUs Yel08e4eCcKUX pecypcos

(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 84.)
1. KagpoBasi moyiuTUKa ¥ CTPATErvK YIIPaBICHUS YeJIOBEUECKUMH PECypCcCaMu.

2. CymHOCTb ¥ NIPUHIUIIBI PACCTAHOBKH KaJIPOB.

3. Opranuzanys 1 HOpMUPOBaHUE TPY/AA.

Pazoen 2. Ynpaenenue komanooit 6 opzanuzayuu
(Vlekyuonnwvie 3anamua - 10u.; Ilpakmuueckue 3anamusa - 8u.; Camocmoamenvnas paboma -
42u4,)

Tema 2.1. Pazsumue uenoseueckux pecypcos

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 84.)
1. YpaBnenue agantaiu 1 olieHKa ee 3pPeKTUBHOCTH.

2. CymrHocTh po(heCCHOHATBHOTO Pa3BUTHS YSIIOBEYSCKUX PECYPCOB

3. [InanupoBaHue U yIpaBlICHUE KapbepOr B OpraHU3alvH.
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Tema 2.2. Ynpasnenue momusayuell 4e108e4ecKux pecypcos

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 84.)
1. [TonsaTHE, CTOCOOBI M TEOPUU MOTHBAITUH.

2. CyIIHOCTG ¥ 33129 CHCTEMbI BO3HATPAXKICHHS YSIIOBEUCCKUX PECYPCOB.

3. CoBpeMeHHBIC TCHICHIIUU B 00JIACTH BO3HATPAKICHHSI.

Tema 2.3. Oyenka s¢ghgpexmusrnocmu ynpasieHus 4eio8edecKumu pecypcamu

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosamenvras paboma - 10u.)
1. [ToHsTHE W TIEJIH CUCTEMBI OIICHKH YEIOBEYCCKUX PECYPCOB.

2. OcHOBHEIE ITOKA3aTEIM U METOIBI J€JIOBOU OIICHKH.

3. CymHOCTh ¥ BUBI KQAPOBOTO ayaUTa.

Tema 2.4. Kommynurxayuu 6 opeanusayuu.

(Jlexyuonnvie 3anamus - 24.; Ilpaxmuueckue 3auamus - 2u.; Camocmoamenvras paboma - 84.)
1. Ponb KOMMyHHKAIIUK B YIIPABICHUU.

2. YnpaBineHue KOMMYHHUKALMSAMUA OpraHU3aIUu.

3. YpaBneHue KOHPIUKTaMHU.

Tema 2.5. OmHoweHus 6 opeanusayuu.

(Jlexyuonnvie 3anamus - 2u.; Camocmosamenvhas paboma - 84.)

1. llenu u 3amaun yrpaBiIeHHUs Y€JIOBEYCCKUMH pecypcamMu B cpepe OTHOIIECHHUH.

2. Ctub pyKOBOJICTBA.

3. MopaJIbHO-TICUXOJIOTHYECKUA KJIMMAT KaK OAMH U3 MoKa3aTesie 3pPEeKTUBHOCTH AESITEIBHOCTH
OpraHu3ali.

Pazoen 3. Ilpomesxcymounas ammecmayus
(Brneayoumopnas konmaxkmmnan paooma - 1u.)

Tema 3.1. 3auem
(BreayoumopHas konmaxmuas paboma - 14.)

[IpoBeneHmre MpomMeKyTOUHOM aTTecTanuy B (hopme 3adera

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Ynpaenenue Koniekmueom ¢ op2anu3ayuu
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. IIpuBecTu B COOTBETCTBHME TECOPUU M OCHOBHOE NOHHMMAaHHUE POJIM YEIOBEKAa B JIaHHBIX
TEOPUAX
[Ixona HAy4YHOTO MEHEI)KMEHTA - YEJIOBEK SBISETCS OAHUM UX (PaKTOPOB NMPOU3BOJCTBA, KOTOPHII
HE00X0JMMO OpraHU30BaTh U MOTUBUPOBATH JIJISl YCIICIIHON pean3allii OCTaBIEHHBIX Iiesiel
aJMMHHUCTPATUBHAS IIIKOJIA - YEJOBEK SBJISETCS IVIAaBHBIM PECYpCOM OpraHU3aluu, KOTOPBIH
HE00XOIMMO HAMPAaBIATH B HYKHOE PYCIIO
IIKOJAa YEeJIOBEYECKUX OTHOLIEHUH - YeJOBEK SBJISETCS OCHOBOM  OpraHu3aliH, ero
B3aMMOOTHOIICHUS ¢ PabOTONATeNs MU U KOJJIEraMH, MOTHBAlLlMs U pPa3BUTHE IMEepPCOHAja, YMEHHE
paboTarh B KOMaHJe — BOT Ba)kHas 3a71a4a PyKOBOAUTENS
2. [TpuBenuTe B COOTBETCTBUE TUIIBI COIMAIIBHO-TPYAOBBIX OTHOIIEHUI
CommanbHOE TAPTHEPCTBO - YCTAHOBIEHUE MPABOBBIX OCHOB B3aUMOJCHCTBUS PAOOTHHUKOB U
paboTonareneii
JTUCKPUMHHALINS - TIPOU3BOJILHOE OIPaHUYCHHE MPAB CYOBEKTOB COIMAIBHO-TPYAOBBIX OTHOIICHUN
K paBHBIM BO3MOKHOCTSIM Ha PBIHKE TpyJa
KOH(ITUKT - CTOJTKHOBEHHE CYyOBEKTOB COIHMAILHO-TPYAOBBIX OTHOIIICHUH, BBI3BAHHOE
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MPOTUBOITIOJIOKHON HANPABIEHHOCTHIO 1IEJIEH Y UHTEPECOB
CyOCHIMapHOCTD - CTPEMJICHHE YeJIOBEKa K CAMOOTBETCTBEHHOCTH U cCaMOpeaIn3aliy MpU pelieHHH
COLIMAJILHO-TPYIOBBIX OTHOLLIEHUI

3. VYcraHoBHTE COOTBETCTBUE OCOOCHHOCTEH METONOB OOYYEHHUs, CIOCOOCTBYIOIINE
po¢eCCHOHAIILHOMY POCTY PaOOTHUKOB B OpraHU3aINH
Poramus - cucremarndeckas cMeHa pabodero Mecta
CemuHapbl - aKTUBHBIN METO/I, IPETOJIAraloluid JUCKYCCHUIO
[Tpon3BOACTBEHHBIN HHCTPYKTAX - O3HAKOMJIEHHE 00y4aroIIerocsi ¢ HoBoi paboueii 06cTaHOBKOM

4. TlpuBenute B COOTBETCTBUE (DAKTOPHI POPMUPOBAHUS JCTOBOIM Kaphephl
JlnuyHOCTh pPabOTHHMKA - TMOTEHIHAN, CTPEMJICHHS, HHTEPECHI, LEHHOCTH, COCTOSHHUE 3/I0POBbS,
MOTHBaIUs pPabOTHHUKA
npodeccuoHanbHass cpeaa - pa3paboTaHHAas B OpTraHU3AlMM KaJIpoBas IOJIUTUKA, CUCTEMa
MOTHUBAIMU U CTUMYJIHPOBAHUS PAOOTHUKOB, CUCTEMA JIEJIOBON OLIEHKU COTPYIHHKOB, BOZMOXHOCTH
opraHu3zaiuu 00ecneyuTh MpopheCcCHOHAIBHOE Pa3BUTHE U TIP.
BHepaboyas cpena - TO OKpy)KEHHe, KOTOpOe BO3JCHCTBYyeT Ha pabOTHHKA, TO €CTh YICHBI CEMbH,
Npy3bsl, KOJIETH, MOTHBUPYIOIINE WIH HA000POT K Pa3BUTHIO IETIOBON Kapbephl

5. IIpounraiite 3ananue. [laiiTe pa3BepHyThIA OTBET Ha BOIPOC B KOHIIE 3aJaHUs
Bbl pabGoraere crapmiM MeHEIKEpOM B KOMIIAHWU W OTBEYAeTE 3a MepeABH)KEHHE COTPYIHHUKOB
BHYTpU KOMIIAHHH, COIMPOBOXKIAETE BCE MpOIECChl pacmperesieHuss padoueid Harpy3ku. OauH u3
oTAeNoB HazbIBaeTcs «OTen opraHu3aluy TpyaoBoil AesTenbHoCTH». COTpyIHUKOB OTAENa TPoe, U
OHM pPabOTAlOT B paA3IUYHBIX MOJAPA3NEICHUIX, BBIMONHSIS PYTUHHYIO M OyMaxHylo paboTy,
(DUKCHPYIOT PUTMBI TpyAa COTPYAHHUKOB, NenaioT (GoTtorpaduo pabouero Mecra, CYUTaOT, CKOJIBKO
(aKkTUYeCKUX 4YacoB BbIpaOaThIBaeT Kaxablil coTpynHUK. VX paboTa ueTko pernaMeHTHpOBaHa U
Xxopomio opraHuzoBaHa. OHHM OTYUTHIBalOTCA mepead Bamu pa3 B Mecsli UM MOJAIOT TOTOBBIE
nepepaboTaHHbIe JTaHHBIE. Bamm HEMOCpPeJACTBEHHBI pPYyKOBOAWTENIb — 3aciy)KEHHBIM W
T0OPOCOBECTHBIN YEIOBEK, KOTOPBIM CKOPO YXOIUT Ha MEHCHI0, O YeM OH He pa3 roBopui. OauH u3
COTPYIIHUKOB XO4YeT MOroBOpUTH ¢ Bamu mo moBoay mjiaHa CBOEro KapbepHOro pa3BuUTHsS. Bbl He
OYEeHb XOPOLIO C HUM 3HAKOMBI, TPOCTO MHOT/IA CTAJIKMUBAJINCh Ha paboTe U 3HaeTe, KaK ero 30ByT U B
KakoM oOTnene OH paboTaeT. Bbl moaHsIM ero JWYHOE JENI0 M BBIACHWIHM, YTO 3TOT PabOTHUK
oOajjaeT O4YeHb BBICOKOM KBanM(UKalMed, HO UHTPOBEPT, HEOXOTHO /JaeT PEKOMEHJAIMH U He
MPUHMMAET aKTUBHOTO Y4acTHsl B PELIEHUM 3a7ad oTAena. Y Bac cioxuioch BHeuyaTieHHE, YTO
MPEINOCHIIOK K BBICOKOMY KapbePHOMY Pa3BUTHUIO Y KOJIJIETH HET.
BaMm HYXHO MOJXY4YUTh O COTPYIHUKE KaK MOXKHO Oojbiie uHQopmanuu. Kakue ncrounuku Bbi
HCTOJb3yeTe?

6. IIpounraiite 3ananue. Jlaiite pa3BepHyThIi OTBET HA BOIIPOC B KOHIIE 3aaHUS
PbiHOK OOIIECTBEHHOTO MHUTAHMUS PACTET OYEHb MHTEHCHBHO. B TeueHue mocieqHux JeT o0beM
ycayr B Poccun Beipoc 6onee yem Ha 30 %. CoBpeMeHHOE MOKoJIeHHe oTpeOuTeNnei npeanoynTaer
Bce Oompllie mHUTaThcsl BHE noma. JIyis Tex, 4eil pabouyuii JIeHb pacmucaH 1O MUHYyTaM, YI0OHO
nuTarbest pact-¢ynom. OCHOBHBIM B TaKOM CUTYallMH CTAHOBUTCS CKOPOCTh MPUTOTOBJICHUSI MULIH U
oOcimyxuBaHusi. MHOTHE TPHU3HAIOT, YTO CaMH TOTOBWJIM Obl ceOe emy, eciau Obl ACIIOBON PUTM
KU3HM HE TPUHYXKIAJl JeWCcTBOBaTh Bcerga ObicTpo. [losToMy nisi KomMmaHuW, B KOTOpoW Bbl
paboraere, MepBOM U ABHOM 3a7aueii ABIIETCS 00ecTeunTh ObICTpOe 00CTyXKHBaHUE. A 3TOT pakTop
BIMSIET HAa aCCOPTUMEHTHYIO MOJIUTUKY, TaK KaK €CTh OJtoa, KOTOpble MOXKHO TPUTOTOBUTH
JIOBOJIBHO OBICTPO, a €CTh T€, KOTOPbIE TPEOYIOT JUINTEIHHOTO BPEMEHU MPUTOTOBJICHUS U TIO3TOMY
He MOryT OBbITh BKJIIOUYEHBI B MeHIO. Hapsmy ¢ accopTUMEHTOM MpennpHsITHIO HYXHO COOIIOCTH
cienyomue TpeboBaHUS K 0OCITYKUBAaHUIO: — CKOPOCTh pabOThl C KIMEHTAMU: MEHIO TMOHSATHO U
HaIUISIIHO, MpOJaka BeAETCS 4Yepe3 HECKOJIbKO Kacc, MPOCTPAHCTBO YIOOHO ISl MEpEeMEIleHUs; —
Omiona ajanTUpOBaHbl JUIs OBICTPOrO TMPUTOTOBICHHS; — MHHHMAalbHOE OOCITY)XHBaHUE B
CTAIlMOHAPHBIX TOYKaX (OCHOBHas OOS3aHHOCTH COTPYAHHMKOB — CJEAWUTH 3a YHCTOTOM CTOJIOB,
MOJIOB); — OTpabOTaHHBIE TEXHOJIOTUU U HallM HEKBAIM(PUIIMPOBAHHOTO MIEpCOHAJIA, TO €CTh IIaBHOE
TpeboBaHuE HE 00pa30BaHUE, a BBIMOIHEHUE HOPM TUTHEHBI U HATIMYHE METUIIMHCKON KapThl.
Kaxoit mepconan Bam nonano6utcs, 9ro0s! Bce TpeOoBaHUS pabOTOAATENS BHITTOJHUTH?

7. Ilpounraiite 3ananue. /laite pasBepHyThIN OTBET HA BOIIPOC B KOHIIE 3aJaHU.

Onbra @. yxe HECKOJIBKO JIET paboTalia B OT/eNie MapKeTuHTa. B mociienqnee BpeMs oHa cTana
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YyBCTBOBaTb, YTO HEYIOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOJUTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIeHHs. HauanbHUK npeanmoxun ei
B TEYEHHE TPEX MECSLEB BBINOJHATh pPAa0OTy BEOYIIEro CIHElualncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTaHETCs MPEKHEH, HO € HAYMCIIAT MPEMUIO TI0 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecsueB OyAeT MPUHITO PEUICHHE O €€ MOBBIILICHUH.
Orenure mipeiokeHrne pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?

8. [IpounTaiite 3aganue. [laiite pa3BepHyThIN OTBET HA BOIPOC B KOHIIE 33/IaHUSI.
WNHHa — pyKOBOIUTENb CEKpeTapuara KpymHoro xosgusra. [loMmumo apyrux oOs;3aHHOCTEH OHa
3aHUMaJIaCh MOWCKOM IMOCTABIIUKOB Ul O0OECTIeUeHUs KHU3HEAeATeTbHOCTH oduca. PykoBoaurennb
KOMITAHUM HE ObLI JI0BOJIEH IPEXHUM IOCTABILIMKOM KaHLEISPCKUX TOBapoB U mnomnpocws WHHY
HalTH onTHUMalbHYyIO 3aMeHy. OHa u3yuyuiia MoTpeOHOCTH TOApa3AeieHul, yTBepania oomker. Ha
OCHOBAHMHU CIIPOCA U BBIJICIICHHBIX CpelCcTB BhIOpana aBe komnaHuu — «I1...» u «K..». ¥V Hux Obln
CXOIHBI aCCOPTHUMEHT U comnocTaBuMble LieHbl. Opranuzauus «ll...» npemnoxuna MHHE nuuHOE
BO3HArpakaeHue. B uTore oHa ocTaHOBWJIa CBOM BBIOOp Ha 3Toil kommnanuu. Ilocie mepBoii
IIOCTaBKH OHa IPOBEJIa ONPOC, KOTOPBIM IOKa3ajl, YTO BCE MOAPA3JEICHMs TOBOJIbHBI KaueCTBOM
KaHLESIPCKUX TOBapoB. YUepe3 HECKOIBKO MeECALIEB OHA ciejaia omsaTh 3aka3. Ho B 3ToT pas
KauecTBO Obulo Xyxe. HemoBonmbCTBO nomuio 110 pykoBogutens. VIHHe caenanyd 3amMeyaHue M
MONPOCWIA CMEHUTh NocTaBlMKa. OHa Momnaja B CIOXHYIO CHUTyallMIO, TaK Kak YXKe B3sja
BO3HArpaX<JICHUE U 3a TPETUH 3aKa3.
Ouenure neiictBug Uunbl. YTo nenath el B CIIOKUBIIECS cuTyauuu?

9. Pabounmu otrpabortano 42360 uen.-gHeit. [Ipocron - 520 ven.-mHel, HesBKU HA paboTy -
26805 uen.-nHe#t Yucno kaneHgapHbIx aHed - 181, B T.u. paboumx aueit - 128. Haiitu cpeanioro
CMHMCOYHYIO YHCICHHOCTh PabOYHX.
A. 385 yem.
b. 411 uen.
B. 278 yen.

10. Cpennwmii pazpsin padounx - 3, 07, cpeqauii paspsia pador - 3, 35. B nexe paboraer 140
pabounx. Kakoe Konu4yecTBO M3 HHUX JOJDKHO MOBBICHTH CBOW pa3psl, YTOOBI MX KBaJH(HUKALUs
COBIIAJaJIa CO CIOKHOCTBIO paboOT

A.39,2
b.41,0
B.32,4

11. IlpuBenure B COOTBETCTBHE B3aUMOCBS3b OCHOBHBIX IMOHSATUH YIIpPaBIICHUS JIOJbMH,
HalpaBJIEHHBIX HA OPraHU3aIMIO U PYKOBOACTBO pabOTOI KOMaHIbI
VYipasieHue JIOAbMHU - MTOJIMTUKA U IIPAKTUKA, CYIIECTBYIOIIKME B OPraHU3aLUsIX U ONPEACIIOIINE
TO, KaK yIIPABJISIOT JIFOAbMHU
VIpaBiaeHUE 4YENOBEYECKUMHU pecypcaMu - CTPAaTerMu4eCKUid M CONIACOBAHHBIM IIOAXOJ K
YIPaBIECHUIO paOOTHUKAMU B OpraHU3alld, KOTOPhIe BHOCAT MHIMBUAYAJIbHBIA M KOJUIEKTUBHBIN
BKJIaJl B IOCTHXKEHUE €€ LeJIeH
VYrpaBieHne 4YeIOBEUYECKMM KalUTAIOM - MOAXOA K TONYyYEHHUIO, aHauu3ly U (HOPMHUPOBAHUIO
TAHHBIX, KOTOPBIA JaeT MPEACTABICHHWE O IOJyYeHUH HO00AaBICHHON CTOMMOCTH, CO3/1aBaeMOM
JIIOABbMU, CTPATErHYECKUX UHBECTULIUAX

12. IlpuBeauTe B COOTBETCTBHE BHUJIBI CTPYKTYPBl pAOOTHUKOB OpraHU3alMM, HAIPaBICHHBIX
Ha OpPraHU3alxIo U PyKOBOACTBO PabOTOM KOMaH IbI
ITonoBo3pacTHas CTpyKTypa IIEPCOHAJIA - COOTHOLLIEHHE I'PYIII IIEPCOHAJIA I10 MOy U BO3pPacTy
CTPYKTypa IO YypOBHIO OOpa3oBaHUsl - BbIJeNeHHE paOOTHUKOB, HMEIOIIMX pa3Hble YPOBHU
o0Opa3oBaHUs
npodeccHoHalbHAs  CTPYKTYpa - COOTHOLICHHWE TMPEJICTaBUTENCH pas3IHYHBIX HpOQecCHid,
00J1a1AI0IINX TEOPETUIECKUMU U MTPAKTUYECKUMH HAaBBIKAMU
KBaJH(HUKALMOHHASL CTPYKTypa - COOTHOLICHHE PaOOTHUKOB PA3IMYHOTO YPOBHS KBadH(HUKaLUH,
HEOOXOIMMOTO JIJIs BHITIOJTHEHUS ONPEACIICHHBIX TPYAOBBIX (PYHKIIHIA
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13. IlpuBeaure B COOTBETCTBHE BHUABI W ONUCAHWE KOMMYHHMKALIMOHHBIX OapbepoB B
OpraHu3aIlM, KOTOpbIE HEOOXOIMMO YYHTHIBATH B CBOEH MPO(PECCHOHAIBHOW IESITEIBHOCTH TPH
B3aI/IMOI[eI\/’ICTBI/II/I B KOJIJICKTUBE.

[Icuxonmornyeckue OGapbepbl - BO3HUKAIOT BCJIEACTBUE OTPUIATEILHOTO OTHOUICHMS MOTydaress
nH(pOpPMAIHU K TOMY, OT KOTO OHA UCXOJUT, COEPKAHUIO COOOIICHHUS

collajbHble Oapbephbl - CBSI3aHBl C MPUHAMICIKHOCTHIO OOEMX CTOPOH K Pa3HbIM COLUATIbHBIM
rpynmnam

OpraHM3allOHHbIe Oaphepbl - BA3aHBI C HECIOCOOHOCTHIO MM OTCYTCTBHEM Yy PYKOBOAUTENEH
MOTHUBALUHU K 3((HEKTUBHON OpraHu3aluy BHyTpUPUPMEHHBIX KOMMYHUKALUN

SI3BIKOBBIE Oapbephl - CBA3AHBI C PA3IMYHBIM TOJKOBAHUEM 3HAYCHHM CIIOB, AIMYMEM CYIIECTBEHHbIX
nedeKToB peur U AUKIHH

14. IlpuBenuTe B COOTBETCTBHE BHUIBI Kaphepbl W OMPENCITUTE MPUOPUTETHI COOCTBEHHOU
NesITeIbHOCTH
[IpodeccuonanbHas Kapbepa - CTAHOBJICHHE PaOOTHUKA KaK KBAIM(DHUITMPOBAHHOTO CIICIIUAJIMCTA B
CBOEM JIesie
BHYTPUOPTraHU30BaHHAsi Kapbepa - I[OCJeloBareIbHasi CMEHa CTaJAuid pa3BUTUS Kapbephl,
MPOABMKEHUE B PO ECCHOHATBHOM U JOKHOCTHOM IUTaHE B MIpeeNnax OAHOTO NPeAnpUsTUs
TOpPU30HTAJbHAs Kapbepa - MepeMelleHrne B Apyrylo (YHKIMOHAJIbHYIO OO0NAacTh AEATEIbHOCTH,
paciiMpeHue Uil yCIoKHEHHE 3a1ad Ha MPEKHEN CTYTeHn
CKpbITasl Kapbepa - NpUIVIAIICHHWE COTPYyAHMKA Ha HEAOCTYNHbIE APYTUM BCTpEYH, IOCTYI K
uH(pOpMaIUH, OT/IEIbHbIE BAXKHBIE TOPYUCHHUS

15. IlpounTaiite 3ananue. [laiite pa3BepHyThIN OTBET HA BOMPOC B KOHIIE 3a/IaHUSI.

Ha xpynHOM TEKCTHIBLHOM 3aBOJIE Jiejia IIIM BIOJHE YCIEIIHO, HO B CBSI3U C AKTHUBHBIM Pa3BUTHEM
HOBEUIIUX TEXHOJOTUW KOHKYPEHTHI CTAJM BBITECHATH C PBIHKA ATy HEKOIZa MPOLBETAIOLIYIO
KOMIMaHUI0. 3a MOCJEHUE BOCEMb MECSIIEB KOJIMYECTBO 3aKa30B YMEHBIIUJIOCH, B CBS3U C ITUM
MOSIBIJIUCH TIepe0OoU C MOCTYIJICHHEM HAJIHYHBIX JeHer. [103ToMy pyKOBOJICTBO PEIINIO COKPATHTH
JacTh mepcoHana. Ha coBemjanwu coBeTa AUPEKTOPOB OBLIO MPHUHITO PEIICHUE: 3aBEPIIUTH YiKe
HAMEUEHHBIC JIOTOBOPHBIC CHIEIKH, a 3aTeM M3 pacdyeTa COKpAIIeHHs 3asBOK OT MOTpeduTencit
MIPOBECTU PACUYETHI, YTO U CKOJIbKO MPUIETCS ype3arb. Ha OCHOBE MONy4EHHBIX JAHHBIX BBIYUCIUTH
u3NUIIeK pabodeld cuiabl W HadaTh yBOJNbHEHUS. COOCTBEHHHKHM W PYKOBOIUTENH 3aBOJA
paccMaTpuBaId 3Ty MEpPYy Kak BO3MOXKHOCTh OYMCTUTh KOJUIEKTHUB OT YCTApEBIIUX KOMIETEHIUN U
BJIUTh HOBYIO KpPOBb B KOJUIGKTHB. Pa0OTHMKaM pemmiau MoKa HUYero He coobmars. Ho
uH(poOpMaIUsl BCE PaBHO NPOCOYWIACH, M COTPYIHUKH HadalW pearupoBaTh. [0 HEW3BECTHHIM
MPUYMHAM MAIIUHBI IepeCcTaIn padoTaTh, KPaCUTENH KPACUTh, TKAHHU TKATHCS, TEMIT paOOThI KpaiiHe
CHU3WJICS,, MHOTHE YIIUTH Ha OOJBHUYHBINA, a IPyrHe MPOCTO HE BBIIUIM 0€3 OOBSICHEHUS TPUYHH.
[TpousBoauTEeNnEHOCTh pe3ko ymana. Jlupeknusi oka3ajach B CIIOKHOM TOJIOKCHHH, €l Oblia
HEMOHSTHA NMPUYKHA, TaK KaK OHA ObLIa yBepEeHa, YTO COTPYIHUKU HUYETO He 3Hat0T. OHAa mopy4duia
PYKOBOJHUTEINIO OTIENa KaapoB Pa3pelIuTh CHTYAIHIO, MEPETOBOPHUTH ¢ MPO(COI030M U HaJIaJUTh
0OCTaHOBKY.

IIpennoxure pemeHue cutyanun?

16. IlpounTaiite 3ananue. JlaiiTe pa3BepHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Kommnanus «MmaHm» BbITycKaeT 00II€CTBEHHO-TIOIUTUYECKYIO ra3eTy. COTpyIHUKHA KOMMEPUYECKOTO
oTAena coOOMparOT HEAOCTATOYHO pekyiaMbl. ['a3eTa HemomoydaeT 4acTh J0X0A0B. YacTh 3apIuiarTel
COTPYAHUKOB KOMMEPYECKOIO OT[E€Ja CKJIAABIBAETCA U3 NPOLEHTOB OT MPOJAX Tra3eTbl U OT
3aKIIIOYEHHBIX CIIENOK ¢ peknamonatensMu. CrienuaiucThl MOTy4aroT MEHbIIE, YeM MOIIU Obl, a
OCTAJIbHBIM COTPYIHHKAM Ta3eThl TOXKE HE BBIJAIOT NMPEMHUANbHBIX, TaK Kak HeT mpuObuin. M3-3a
3TOTO B ra3ere BBICOKas TeKydecTh KaJapoB. Ha cobecenoBanusix nmpu noadope HOBBIX COTPYIHUKOB
YMaJI4MBaIOT O TOM, YTO B OT/EJI€ TEKYUYKa U YTO €I1€ HUKTO U3 CIEIUAINCTOB HE JOCTUT KEIAEMOT0
ypoBH# 3apIutatel. HoBble cOTpynHUKH paboTalOT Mapy MecCSIEeB U yXOIAT 110 TEM e MPUIHHAM, YTO
U Te, KOTOpble paboTanu A0 HHUX. UTOOBI 3aKIIOUUTH CHENKY C PEKIaMOAATEeNIeM, CIELHUaTUCThI
oTnesia IOJbKHBI mpoBectd oT 10 1o 15 BcTpeu B Hememo. Mexay TeM OT BBIOJHEHUS IPYyTHX
00513aHHOCTE COTPYIHUKOB HHMKTO HE OCBOOOXKIan. YUHUTbIBas crenu(uKy pbIHKAa peKiIambl U
3arpy>KeHHOCTh CHEIHMAJIUCTOB paboTOi, MiaHbl MO cOOpPY peKjIambl MPOCTO HE MOTYT OBITh
BBITIOJIHEHBI. PacivpsTh OTe KOMIaHusl He TUTaHUPYET, TaK Kak MPOCTO HE MOXKET cebe 3To
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MO3BOJIUTE. [ 1aBHBIN pefakTop Mpeaiaraet Jist MOBBIEHUS Y3PPEKTUBHOCTH MOMEHSTh KOHIICTIIIHIO
ra3eThl, Mojadyy Marepuaja W pa3MelIeHHUs peKiIaMbl MM OCTAaBUTh BCE KAaK €CTb M IMOCTOSHHO
MPUHUMATh HOBBIX CIIEHUATNCTOB BMecTO yieAmux. COOCTBEHHHK HE COMNIaceH C IJIABHBIM
PENaKTOpPOM U YTBEPXKAAET, 4TO OTIE] IEepcoHajda MOXKET M JOJDKEH PEIIuTh 3TOT Bompoc 0e3
JUITHUX 3aTpat. YTo HEOOXOIUMO clieiaTh, YTOOBI PEMIUTh MpodIemMy?

17. IlpounTaiite 3ananue. [laiite pa3BepHyThIH OTBET Ha BONPOC B KOHIIE 3a/IaHUSI.
Hwxe npeacrasieH npuMep HEKOPPEKTHON (POPMYIHUPOBKHU 00SI3aHHOCTEH pabOTHUKA OpraHU3alllu.
Ob6ocHyiiTe, moyemy IaHHas (HOPMYIUPOBKA HE SABISETCS KOPPEKTHOM.
«PykoBoguTENH OTAETA TIABHOTO MEXAHWKA OPraHU3yeT M OOECIeYMBAET BHEAPEHHE JTOCTHKEHUN
HAyKHd, TEXHUKH M TIEPEJOBOTO OIbITa, HAMPABICHHBIX Ha COBEPIICHCTBOBAHHE MEXAHHYECKOTO
000pYZI0BaHUs, C IEJIBIO OBBIIEHUS 0€30MaCHOCTHU €T0 HKCILTyaTallum.

18. IlpounTaiite 3ananue. JlaiiTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
Hwxe nipencrapiieH npuMep HEKOPPEKTHON (HOPMYITMPOBKH O00SI3aHHOCTEH paOOTHHKA OpraHU3AIIHH.
O6ocHyiite, mouemy gaHHas (GOPMYITHPOBKA HE SBIISICTCS KOPPEKTHOM.
«bpuraaup oTcTpaHser oT pabOThI JIMIl B HETPE3BOM COCTOSIHUM WJIM B COCTOSIHUM HapKOTHYECKOTO
OTBbSTHEHUS, COOOITAeT 00 A’TOM MacTepy (BBIIIECTOAIIEMY PYKOBOIUTEIIO)).

19. B otnen Ha3HA4Y€H YEJIOBEK, KOTOPBIA CKPYIYJIE3HO MPOBEPSIT OKYMEHTHI COTPYAHHUKOB,
YTO MPUBEJIO K HETOIYUYEHUI0 UM nipeMuid. Hy»Ha 11 Takas CKpyIyJie3HOCTh?
A. Ckpynyne3Hble IPOBEpKH pabOThl COTPYIHUKOB HE HYKHBI.
b. Ckpymnynesnbie npoBepKU pabOThl COTPYAHUKOB HY>KHBI.
B. PaGoTy noq4rMHEHHBIX TaK UM MHA4Y€ HYKHO MPOBEPATh, HO HE HA/I0 BIaAaTh B KpaitHOCTH.

20. HoBas coTpynHHUIIa TIOCTOSIHHO TpuOeraiga K MOMOIIY PYKOBOJIUTENS OTAeNa, a Korjua Ta
el OIlMH pa3 oOTKa3zaja, MOoXajoBajllach Ha Hee PYKOBOJCTBY. Kak MOIKEH MOCTyNUTh B Takou
CUTYallUl PYKOBOAUTEINH?

A. PyxoBomuTento HenomkeH 6ecenoBars ¢ FOmmeid.

b. PykoBonmuTens OKEH YTPOUTH IMyOJIUIHOE OOCYKIECHNE JaHHOW CUTYyaITUH.

B. PykoBogutento HeoOxoaumo mobdecenoBats ¢ KOmuei, 4ToObl BRIICHUTH, YTO Mpou3onuio. Mpuxe
MO>XHO Ha3HaYUTh HACTABHMKA, KOTOPBIN BBEJET €€ B KypC JE.

21. YkaxuTte COOTBETCTBUE JIUJICPCKUX CTUJIEH B OpraHU3AIUU:

VYKa3pIBalOUN CTUJIb - CTWIb XapaKTEPU3yeTCsl HE3HAYUTEIBbHOW TUPEKTUBHOCTBIO U MOAAEPIKKOU
paboOTHUKOB

yOeX AU CTUJIh - CHOCOOHBIE K paboTe, HO HE KENAIOUIUEe €€ BHINOJIHATh MOJYUHEHHBIC
HYKJIalOTCs B IOJZIEP’KKE CO CTOPOHBI JIUAEPa

YYacTBYIOIIHMM CTUJIb - PYKOBOJUTENb, UCIIOIB3YIOIINI 3TOT CTUIIb, IOMOTAET MOAYMHEHHBIM ITyTEM
OOBSICHEHHS U BCEJISET B HUX YBEPEHHOCTh B BOZMOXKHOCTH BBITIOTHEHUS 33 JaHUS

NENETUPYIOMINI CTUIb - JUACP BBIHYXKIEH MPOSBIATH BBICOKYIO TUPEKTUBHOCTb W TIIATEIbHBIN
MPUCMOTP 3a paOOTHUKAMHU

22. CooTHECUTE YepThl JINJEPa MO €ro TUILY:

WNHTepakTuBHBIM JIUAEp - MOTHBUPYET NOCIIENOBATENE IMyTeM MOBBILIEHUS YPOBHS HX
CO3HATEJIBHOCTH B BOCIIPUATUHU BaXKHOCTH U LICHHOCTH IOCTABJICHHOW LETN

aTpuOyTUBHBIA MOJIXOJ K JUAEPCTBY - B CHUJIY CBOMX JIMYHOCTHBIX Kaue€CTB CIIOCOOEH OKa3bIBaTh
TyOOKO€ BO3/ICUCTBHE HA MOCIIEA0BaTeNeH

XapU3MaTHUECKUH JUAEp - TOBEICHUE TMOcieaoBareyield, 0OyCIIOBICHO peakiuend Juaepa Ha
MOBEACHUE TIOCIETHUX

muaep-peopmarop - pykoBoauUTEeNb 3a00THTCS O B3aUMOJCHCTBUM W B3aUMONOHMMAaHUU B
KOJIJIEKTUBE

23. CooTHECUTE TPYNIBI JIMIACPCKUX «YMEHUN»:

VYrnpapieHue BHUMaHUEM - CTIOCOOHOCTh TaK MepeaTh 3HAYCHUE UICH, YTOObI OHH OBUTH TIOHSTHI U
MIPUHSATHI OCIIE0BATEIIMU

yIpaBlieHUE 3HAYEHUEM - YMEHUE TIPU3HATH CBOHM CUJIbHBIC U CIIA0bIe CTOPOHBI, YTOOBI JJIs yCHIICHUS
CBOMX CJIA0BIX CTOPOH MPUBJIEKATh IPYTHE PECYPCHI

YIpaBJICHUE JIOBEPUEM - CIHOCOOHOCTH IMOCTPOMTH CBOIO JEATENBHOCTH TaKUM 0O0pa3oM, 4TOOBI
MOJIYYUTh TIOJTHOE JI0BEPUE MOJUNHEHHBIX
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yIpaBjieHHE CO0O0H - CITOCOOHOCTh TAaK MPEICTaBUTh HAMPABICHUS JEHUCTBHM, YTOOBI 3TO OBLIO
MIPUBJIEKATENBHBIM JIJIS1 IOCJIEIOBATENIEH

24. CooTHECHUTE CIIEIYIOIIHNE POIU CPEAU YICHOB KOMAH]I
CrenumanucTsl MO PEIICHUIO 3ajad - MX pOJb COCTOUT B YIOBJIETBOPEHUH SMOLMOHAIBHBIX
MOTpeOHOCTEH YJICHOB KOMAH/IbI
YJIEHbl KOMaH/Ibl, OCYLIECTBIISIIOIINE COLMAIBHO-3MOLMOHAIBHYIO MOJAECPKKY - UX POJIb COCTOUT B
TOM, YTOOBI IOCTHUTaTh IeJIeH KOMaHIbI
YIEHbl KOMaH/bl, UTPAlOIIME IBOMHYIO pOJIb - JEPKATCSl OTCTPAHEHHO OT IOBCEAHEBHOW YKU3HU
KOMaH bl
YjieHbl KOMAHJbI, WIpAaIOIIMe pojb CTOPOHHEro HaOmomaTens - COBMEIIAlOT B cebe JiBe
BBIIIICONIMCAHHbBIE POJIN
JOBOJASAIIMN 10 KOHIIA - MX IPUCYTCTBHE IOBBIIIAET CTENEHb COTPYJHUYECTBA MEXIY UJICHAMM
KOMaH/Ibl.

25. IlpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHU.
B meteoponorudeckoii mabopatopun B OmaHOW KomHare pabortarorT 11 corpymaui. CoTpyaHHUIIBI
MOJJACPKUBAIM OTHOIIEHHS HE TOJLKO Ha paboTe, HO M JPYXWIU ceMmbsiMH. Bce Bcerma Obuin
noOpoXKenIaTeabHbl APYT K JIPYTY, BCIUYECKH IMOMOTaNH, MOAMEHSIH, KOT/Ia KTO-TO HE MOT BBINTH Ha
paboty. Ho co BpeMeHeM COTpYIHUIIBI CTAIH kKaJI0BaThCs, UTO pabodre MecTa YCTPOSHBI HEYIOOHO:
MPUXOAMUTCS CHUJIETh CHOMHOW Jpyr K JApYry, 4To co3zgaeT AuckoMdoptT. IIpukuHyB, Kak MOXHO
MepecTaBUTh paboure CTOJbI, PELIMIN, YTO JIyUIlle CIBUHYTh UX K CEpPEeIUHE KOMHATHI U MOCTaBUTh
Tak, 4YTOOBbl BCE CHAENTU MO MapaM HampoTHB Apyr napyra. Ho mexnay cromamu He ObLIO Jaxe
HEeOONIBIINX NEPErOopoAOK, U3-3a YETO Y COTPYIHUI] HE BO3HUKAJIO YyBCTBA JINYHOTO MIPOCTPAHCTBA U
XOTs OBl YCIOBHOTO yeAMHEHHsA. Uepe3 Mecsl] CHOBa MpOSIBUIOCH HENOBOJILCTBO. Korma KTo-TO
roBOpWJI MO TeneoHy, TO y PSIIOM CUASIIMX BO3HUKAJIO OLIYIEHUE, YTO TOBOPAT ¢ HUMH. Komy-To
HE HPaBWJIOCh, YTO COCEIKA JKYET JKBaUKy WJIM MbET Yail ¢ KOH(ETO!, KTO-TO BBHICKA3bIBAJICS MPOTUB
pe3Koro 3amaxa AyxoB. Beab oH omlymiancs Ha HpOTsbKeHUM Bcero pabouero nHs. Komy-To He
HPAaBWJIOCh, YTO HEKOTOPHIE COCEIKH IMEPEKYChIBAIOT MPAMO Ha paboyeM MECTE€ HECKOJIbKO pa3 B
neHb. PazapakeHne HapacTano M MHOTJA BBUIMBAJIOCH B nepenanky. Korna koiern cuaeny CnuHon
IpyT K JIpYTy, HUKTO He oOpaliaj BHUMaHHUS Ha TaKUe MEJOYM, a TEHepb HEIOBOJILCTBO HEPEIKO
MIPUBOJIAJIO K CKaHAAJIaM, HO BO3BPAILATh CTOJIBI HA MPEXKHUE MECTa HUKTO HE XOTEJ, TaK KakK 3TO
TOXXE OBLIO HEYTOOHO.
Kak, mo Bamemy MHeHHIO, HY>KHO OPTaHHW30BaTh MPOCTPAHCTBO, YTOOBI YTOAUTH COTPYAHHUIIAM?

26. IIpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
Komnanus «Jlopa» sBiIseTcss OIHUM W3 KPYMHEHIIUX MPOU3BOAMUTENCH OBITOBOW TEXHHKH,
aKKyMyJsTOpOB M Oarapeek K Heill. i M3rOTOBIEHHS W3JENU aBTOHOMHOTO IHTaHUS
UCTIONB3yeTcs OOJbIIOEe KOJMYECTBO CBHHIIA, KOTOPBIA OKa3bIBaeT BpPEAHOE BO3JCHCTBHE Ha
BHYTPHUYTPOOHOE pa3BUTHE IUIOa y OEpeMEHHBIX KEeHIIMH. KoMmaHus yCTaHOBWIJIA 3alpeT Ha
MCTIOJIb30BaHKE TPYy/a >KEHIIUH, YTOObI COOIIOCTH MPABO KEHIIUH HA TO, YTOOBI BEBIHOCUTD U POJIUTH
37I0pOBOro peOeHKa; MpaBO KOMIIAHWU Ha MPEIOTBpalIeHUE yuiepOda OT MpebsBICHUS CYIEOHBIX
MCKOB OT JKEHIIMH JTMOO MOB3POCIEBUINX AETEeH, KOTOpPBIE OIIYTHIN Ha ceOe BpeAHbIC MOCICACTBHS
paboThl MX MaTepeil B mepuon OCpEeMEHHOCTH B YCIOBHMAX MPOU3BOJACTBEHHOIO IIpolecca ¢
IIpUMEHEHNEM cBUHIA. KoMmaHus ycTaHOBHIIA MPaBUIIO O TOM, YTO HENb3$ JOIMYCKATh K BPEIHOMY
MPOU3BOJCTBY JKEHIIUH 10 50 JeT, Tak Kak cowia, 4To JUIl HUX €IIe MOXET OBITh aKTyaJbHBIM
BOIIPOC O POXKACHUU peOCHKa. JTO O03HAYAET, YTO OOJbIIECH YAaCTH KEHIUH MPHUIETCS MeperTu Ha
JOJDKHOCTU C MEHBILIUM OKJIAZIOM. B OTBET COTpYAHMIIBI KOMITAHUHN YCTPOMIIN Ca00TaX, yCEBIIUCH B
LIEHTPE MPOU3BOACTBEHHOTO 11€Xa Ha 1moyry. OHM OOBHHSIM KOMIIAHUIO B TOM, YTO T BMEILIMBAETCA B
UX JUYHYIO KU3HB, TaK KaK TOJILKO UM pelIaTh — COOMPAIOTCS OHUM UMETh JeTel WM HET, U eCIH
OHHU XOTSAT paboTaTh A0 POXKACHUS JIETeH WM MOCie Ha MPOU3BOJACTBE Oarapeek, TO 3TO MX MPaBo.
Komnanuu mpeicTouT NPUHATH PsAJ] PeIICHHH, YTOOBI BBIUTH U3 CIOKUBIICHCS CUTYaIlMH, HO TOKa
HeT oTBeTa Ha Bonpoc «Kak 310 cienars?»
MO’XHO 1 B JAHHOM CUTyallMy NPUNATH K 000I0MHOMY coriacuio?

27. IlpounTaiiTe 3aaHUE U BBIIIOJIHUTE €TO.
PazpabotaiiTe 3 MmeponpusaTHS )1 CIUIOUCHUS KOJUIEKTHBA HHTEPHET-MarasuHa.

28. IIpounTaiiTe 3a1aHUE U BBIIIOJIHUTE €TO.
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PazpabotaiiTe 3 MeponpusATHS AJIs CIIOUEHHUS KOJIJIEKTHUBA.

29. Bbl — pyKOBOIUTEINb OT/ENA, U CIYYalHO yCIBIMIATH, KaK MOJYMHEHHBIC CMESTUCh HaJl

3aKa34UKOM, KOTOPBIH MOKAJIOBAJICS HA OHOTO U3 HHX.

Bamwu nevictBus:

A. HEYEro He JenaTh;

b. caenath coTpyaHHKaM 3aMeUaHUE;

B. BMecTe ¢ coTpyIHHMKaMU YTBEPIUTh CTPATETHIO peaklnii Ha 5KajJo0bl;

I". norpeGoBarh npodeccroHaIbHOro MOAX0Aa OT COTPYAHHUKOB B AJIEKTPOHHOM IMHCHME.

30. TlpopaGoTaB B KOMIAHWW TPU TOJa, BBl PEHIWIM TEPEHTH B ApPyTrylo GuUpMy Hu3-3a
Kapbepbl. CiyXu O meperoBopax ¢ HOBBIM paloTonmaTesieM YKe paclpOCTPaHWINCh Ha BalleM
pabouem mecte. Kak moctynurs?

A. coo0muTh 00 yX0/1e KojuieraM, HaJesiCh Ha MOBBIIICHUE;
b. coO0mUTH PyKOBOAUTENIO ¥ MPOJOKUTE Pab0TaTh KaK MPEK/IE;
B. CKOHIIEHTpHPOBATHCS HA HOBOMW JOJDKHOCTH, YACISS TEKYIIUM 3aJJaHUSM MEHbBIIIC BPEMEHH U CHUIT,
I'. HauKOMY He coo0ImaTh 00 yXo/e, MOKa He HAMMUIIUTE 3asIBICHNE 00 YBOJIHHEHHH.
Pa3zoen 2. Ynpasenenue komanooi ¢ opeanuzayuu
Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. YcraHoBuTe MNOCIEAOBATENILHOCTh IMPOBEACHUS IMEPETOBOPOB MEXIY COTPYIHHUKAMU B

OpraHH3aliu:

Cranus aHanm3a, Ha KOTOPOW HEOOXoauMO coOparh nH(popMaIrio o mpodieme - 1

CTaaus IUTAaHUPOBAaHHUA, HAa KOTOpPOM clieqyeT o0ayMaTh BCE BO3MOXKHBIE BapUaHThl pPELICHUS
mpo0em - 2

CcTaaus JUCKYyCCHU TpeOyeT HCHONb30BaHUS YEThIpEX NPUHLUIIOB BEIEHUS IEPErOBOPOB:
pasrpaHuyeHue, UHTEPEChl, BApUAHTHI, KPUTEPUH - 3

2. YcCTaHOBHUTE COOTBETCTBHE TMPHUHIUIOB MNPOPMIAKTUKN BO3HHUKHOBEHHS CIIYXOB UX
COZIepKaHHUIO.

OmneparuBHOE pearMpoBaHWE - TPEIOCTABICHHE JJOCTOBEPHOH WH(POPMALMU CO CTOPOHBI
o(uIIMaTbHBIX HCTOYHUKOB
HcuepnbiBaromee HHOOPMUPOBAHWE - CHCTEMATHYECKOE MPENOCTaBICHUE WH(GOPMAIMH 110

MHTEpEeCyIoUIeMy MEpCOHAN BOIIPOCY
OOpatHast CBsI3b - OTCJIEKUBAHUE MHEHUSI COTPYIHUKOB IO MOBOIY IJIAHUPYEMbIX, MPOUCXOIALINX
WM TIPOUCHIEININX U3MEHEHUH, TO3BOJISIIOIIEE OpraHU3aI[ii KOPPEKTUPOBATH CBOIO MOJIUTHUKY.

3. IIpounraiite 3ananue. [laiite pa3BepHyThI OTBET HA BOIPOC B KOHIIE 3aJaHMS.

[Ipousonuio cnusHue aByx OaHkoB. [IpencTtout cokpaileHue mTara: BMECTO ABYX IEHTPaJIbHBIX
KOMaH1 HaZio chOpMHUPOBaATh O/IHY, 0e3 ayOonupoBanust ¢yHKIui. [IpocToil BapuaHT - MOMPOIIATHCS
C KOMaHJOW NpUOOpETEeHHOro OaHKa, OCTaBUB TOJIBKO «CBOUX», W3 OaHKa-MOKymaresis, - He
noaxoauT. Ha KIlo4eBBIX COTpYIHUMKAax MPHOOpeTeHHOro OaHKa 3aBsi3aHbl BaXKHbIE KIWEHTHI U
BHYTPEHHUE MIPOLECCHI.
Hamo BbIOpatTh mydmux u3 06enx KoMaHA U 00beIUHUTH UX B ONHY. [Ipu 3TOM OaHKK KapauHAIBHO
OTJIMYAIOTCS MO KOPIIOPATUBHOM KYJIBType: OAMH - KIMEHTOOPUEHTHUPOBAHHBIA, C COBPEMEHHBIMU
Ou3Hec-mpolieccaMi, BTOPOM - €ro IMoJiHas MPOTUBOMOJIOKHOCT. HyXHO MOHSTH, KOro wu3s
COTPYIIHUKOB BTOPOTo OaHKa MOKHO MEPEOPHUEHTUPOBATH Ha HOBBIA CTHJIb paOOThI, @ KTO ISl HETO
KaTeropuyecku He mnoAaxoAauT. KosuiekTuBbl OaHKOB HACTPOEHBI MO OTHOLIEHUIO JAPYr K IpPYyTy
HenpyxkemoOHo. IlepBble KaxyTcs BTOPBIM 3axBaTdyuKaMH, BTOpbIE MEPBBIM - OTCTAJIBIMH IO
OM3HEC-KYIBTYypE.

4. Ilpounraiite 3aganue. [laiite pa3BepHyThIl OTBET HA BOIIPOC B KOHILIE 3aJaHUSI.

W3 cnaxeHHOH, O4YeHb APYXKHOW KOMAaH[bl OTAENAa YIIed KOCTAK COTPYJHUKOB - PYKOBOIAUTENS
MepeMaHuI, U OH YBENI C cOOOW HECKOJNbKO KIIIOYEeBBIX Kosulel. Ha BakaHTHBIE MecTa HallId
XOpOIIMX CIEUUATUCTOB, HO UM TPYAHO: CTAPOXKWIBI CKy4aroT MO YIIEAIINM KOJJIeraM U He
HACTPOEHBI MPUHUMATh HOBUUKOB, HOBUYKHU UYBCTBYIOT ce0s1 HEOBKO. OTKPBITON BpaskK/Ibl [TOKA HET,
HO 3apoXKJaeTcsi MoyBa JJIsi Hee: OTHEN pacKolojics Ha JIBe TPyHNbl - «cTapas TBapAus» u
«HOBOOPAHITBD.
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5. MeHemxkepy HYKHO JaTh IMOPYYCHHUE COTPYIHUKY, KOTOPBIA OyeT CIIOPUTH, TOKA3bIBATH,
9TO JIENI0 HEe BXOAWT B €ro o0si3aHHOCTH. Kak 3eKTUBHO MOCTaBUTH BOMPOC, YTOOBI MPEOI0IETh
€ro COIPOTHBIICHUE?

A. Kak BbI nymaere?
b. Bamu npenmoxxenus?
B. Br1 Oynere BBITIONHATH WA HET?
6. MeHemkep X0oueT NOJYEPKHYTh CBOIO BJIACTh U MPEBOCXOACTBO HAJ MOAYMHEHHBIMU. [1e
JIOJKHA TIPOUCXOIUTH UX Oecena?
A. B kabuHeTe MeHemKepa.
b. Ha «HeiTpanbHOW» TEPPUTOPUH.
B. B xabuneTe moJunHEHHOTO, KEIaTeIbHO C IPUCYTCTBUEM ITOCTOPOHHUX.

7. YcTaHOBHTE COOTBETCTBHE MEXIY (PYHKUHUAMHU KOMMYHUKALIMA B OpraHM3ald M UX
coZiepKaHUEM.
NudopmaruHas GyHKIMS - MPEIOCTABICHHE HEOOXOAUMOM HHGOPMAIIUH JJIS1 TPUHSITHS PEIICHUNA
MOTHUBALIMOHHAsT PYHKLHUS - TOOYXI€HUE COTPYIHUKOB K JIy4IlIEMYy HCIIOJIHEHHUIO 3a/1a4, UCIOJIb3Ys
yOexIeHre, BHYIIICHUE, POChOBI, MPUKA3bl U T. 1.
KOHTpPOJIbHAS (YHKUMS - OTCIEKUBAHUE TOBEACHUS COTPYIHUKOB HAa OCHOBE HEpapXuH U
(dbopManbHON COMOTYNHEHHOCTH
SKCIpeccuBHast PyHKILHUS - CTIOCOOCTBOBAaHUE SMOIIMOHATILHOMY BBIPAKEHUIO UYBCTB, IEPEKUBAHUIN

8. IlpounTaiite 3ananue. Jlaiite pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
KanpoBoe areHTcTBO «Anbda» CcHenuaau3upyeTcss Ha TOA00Ope pa3IMJHOTO IepcoHama. Ha
MIPOIILJION HE/eNIe B areHTCTBO OOpaTHIICS KIMEHT — HApKOJIOTHYEeCKUi IeHTp «beTa» — ¢ 3asBKoOM
nogobpare 10 % ot oOmero cocraBa COTpyAHMKOB IieHTpa. Cucrema yINpaBieHUS
HApKOJIOTMYECKUMH MEIUIMHCKUMU YUPEKJIEHUSIMU TaKOBa, YTO BBICOKOKBAIU(UIIMPOBAHHBIC
CHEIHAJIMCThl TBITAIOTCA HAMTH MECTO B KOMMEpUECKUX IEeHTpax. YToObl BHIMOIHUTH 3TOT 3aKas,
HY>KHO OOpaTUTHCS K PHIHKY METUIIMHCKUX paOOTHUKOB, KOTOPHIE UILYT padOTy B APYTUX CEKTOpax,
U MPeJIoKUTh UM JOJDKHOCTH B HApKOJIOTMYECKOW KIIMHUKe-3aKa3urnke. MeHemxkep 1Mo moadoopy
CTOJIKHYJIaCh C TE€M, YTO COMCKATeNU OTKAa3bIBAIMCh OT MPEJIOKEHUS MepeKBaIU(PHUIMPOBATHCS,
OOBSICHSISI 3TO TE€M, YTO OHHU HE XOTAT JIEYUTh TEX, KTO, BO3MOXHO, Ha IOYBE HAPKOMaHUU
COBEpUIMIIN MPECTyIUIeHU. MeHeIKep BhICHUIIA, YTO CYIIECTBYET COBEPILIEHHO MPOTHBOIIOIOXKHAS
no3uus. EcTh crenuanucTbl, KOTOphIE CUMTAIOT, YTO HAPKOMAaHbI U AJIKOTOJMKU HY)KHBI HalIeMy
OoOIIEeCTBY, TaKk KakK OHU CTUMYJIUPYIOT POCT pbIHKAa Tpyda B OOJIaCTH AKCIEPUMEHTATbHON
TICUXOJIOTUH, HAPKOJIOTUU U JIPYTUX cepax MEAMIMHCKON AesTenbHOCTH. To ecTh eciu He Oyner
Jofiel YIOMSIHYTBIX KaTeropuil B HalleM o0IecTBe, TO W MpOoMajeT MOTpeOHOCTh B pabOTHHUKAX,
KOTOpbIe MX Jeyar u obcimyxkuBatoT. [lepen MeHemkepom Mo moadopy BcTal BIOOp — MPOAOIIKATh
MOKMCK U BCAYECKU CTApaThCsl MPUYKPACUTh padOTy B HAPKOJIOTUYECKOM LIEHTPE, YTOOBI BBHIMOIHUTH
3aKa3, WM OTKa3aThCs OT HETO 110 MOPAJIbHBIM YOSKIECHUSIM, KOTOPBIX OHA TOXKE MPUEPKUBATACD.
Urto gemark MeHeKEpy 1o moadopy nepconana’?

9. IlpounTaiite 3aganue. JlaiiTe pa3BepHYTHIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
@abpuka mpenctaBisgeT coOoil rpynmy KoMnaHui: «Anbda» 3aHHMaeTcs COBITOM MPOLYKIHH,
«bera» cnenmanusupyercs Ha nmpou3BoACcTBe Oymaru, «b-IloTeHIamy ynpasiseT UMyIeCTBEHHBIM
KOMITJIEKCOM. BBIITO perieHo pa3nenuTs GabpuKy Ha TPU CaMOCTOSITENBHBIX IOPUANYECKHX JIUIIA, TaK
KaK 3a HEM YuCIWIACh KPEAUTOPCKas 3aJ0JKEHHOCTh, a TaKXKe IIUia MOATOTOBKA K MpOoLEeAypam
MpUBATU3AMUA U akiuoHupoBanus. Ciyk0a MepcoHaja COCTOMT M3 YeThIpex deloBek. Kampoas
MOJIUTHKA BBICTPOCHA TaKUM 00pa3oM, 4TO Ka)Iblii COTPYIHUK MPUHUMAET BCE MPaBUIA U HOPMBI
paboTHI, BHIMOIHSET MOCTABICHHBIE 331a49K. B KOMIIaHUH €CTh MOJIOKEHUE O TPEMHUPOBAHHH, HO OHO
pacIpoCTpaHseTCsl UMb HA COTPYAHUKOB OTAena mpofax. [Ipemusi HauucisieTcs: 3a MOCTYIICHHUE
JICHE)KHBIX CPENICTB B TEKyIIeM Mecsie OT HOBbIX KiueHTOB (0, 1 %), mubo oT mpexHux, 11Mdo oT
T€X, KOTOpbIE YXOOWIM K JpyrMM KommaHusM, Ho BepHymuch (0, 05 %). Taxxe BBeneHBI
JIOTIOJTHUTENbHBIE KO3(DPHUIIMEHTHI 32 BBHIMOJHEHUE WHAMBHUIYAILHOTO TUIaHA PabOT U TJIaHA BCETO
oraena. Kpome nmpeMuii COTpyIHUKH MOTyYaOT AOIUIATHI 32 BBHIMOIHEHUE O0SI3aHHOCTEH BPEMEHHO
OTCYTCTBYIOIINX, 32 paOOTy B Mpa3THUYHBIC U BBIXOAHBIC THU, 32 CBEPXYPOUHBIC M 32 COBMEIICHUE
nopkHocTel. Uepe3 HECKOIBKO MECSLEB IOCIE MPUHSITHUS IOJIOKEHUS O NMPEMUPOBAHUM CTAIU
CHUKAThCS TIOKA3aTEeNM Y TEX COTPYIHUKOB, HA KOTOPHIX HE PACIIPOCTPAHSIINCH HOPMBI JIOKAJTLHOTO
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aKTa.
Kakue pemeHus MOXXHO BBIpaOOTaTh, YTOOBI CTUMYJIUPOBATH COTPYJHUKOB, HE YHCISIIUXCS B
oTJieNie MPOoaaK?

10. Bbl — pykoBO#UTENb OTHAENA, U CIYyYalHO YCIBIIIAIH, KaK MOAYUHEHHbIE CMESUIUCh Hajl
3aKa34YMKOM, KOTOPBIN MOXKAJIOBAJICS HA OJJHOTO U3 HUX.
Bamm geiictBus:
A. HEYEro He JenaTh;
b. cnenarp coTpyqHUKaM 3aMe4aHuE;
B. BMecTe ¢ coTpyaHHKaMU yTBEPAUTH CTPATETHIO PEAKIIUN Ha KaI00BbI;
I'. moTpeboBaTh MpodheCcCHOHAIBHOTO MOIX0Aa OT COTPYAHUKOB B 3JIEKTPOHHOM IMHCHME.

11. IIpopaGoTraB B KOMIAHWH TPH TOAQ, BBl PEIIMJIA TIEPEUTH B JPYrylo (GupMy H3-3a
Kapbepbl. CiyXu O MmeperoBopax ¢ HOBBIM paloTonmaTesieM YKe paclpoCTPaHWINCh Ha BalleM
pabouem mecre.

Kak moctynuts?

A. cooOmuTh 00 yX0/e KoJiIeraM, HaJesCh Ha MOBHIIIICHHE;

b. coo0muUTh pyKOBOAUTENIO U MPOJOKUTE PadOTaTh KaK MPExK/IE;

B. ckoHILIEHTpHpOBaThCS Ha HOBOM JOJKHOCTH, YAEINSAS TEKYIIUM 33aJJaHUSIM MEHbIIIE BPEMEHH U CUT,
I'. HuKOMY He cooOmaTh 00 yXo/e, MOKa HE HAMMUIINTE 3asiBICHUE 00 YBOJIbLHEHUHU.

12. MeHnemkep XOo4eT OTKa3aTh MOAYMHEHHOMY, yOeawB ero B cBoei mpasore. Kaxoit
apryMeHT JIy4Yllle BCErO CBUAETENBCTBYET O BBICOKOM KYJIBTypE YIIPaBICHUS Y MEHeKepa?
A. TlocraBbre ceds Ha MOE MecCTO.
b. Korna 6ynere HauanpHUKOM, TOT/Ia Oy/ieTe BIpaBe pemiarh.
B. 4 orBeuaro 3a Bcex Bac.

13. busHec-aHaNUTHK B KOMaHAEC W TEXHUYECKHU JHMACP HE HAXOAAT OOMUI S3bIK U
MOCTOSIHHO KOH(DIMKTYIOT. YKa)KUTE MOCIEA0BATEIbHOCTh PEIICHUS] KOH(IUKTA.
ColepuTe aHATUTHKA U TEXHUYECKOTO JInepa BMecTe ¢ BaMu u BBICITyIIAiiTe MO3UIMIO KaXKAOTO 110
CYTH KOH(JIMKTa, BKJIFOYAsi OMMMCAHUE KakK, IO UX MHEHHIO, TOHDKHO OBLIO OBITH - 1
He naBaiite ckaTbIBaThCsi B SMOLIMH, 001IHe OOBUHEHHS U aOCTPaKTHBIE 3asBJICHUS - 2
3amumuTe (aKThl, apryMEHTBl M JKENAEMBId pe3ylbTar KaxJIoW M3 CTOpPOH ¢ uXx cioB. He
KPUTHKYWTE, HE BBIHOCUTE CY>KJE€HUI, HE IPUHUMANTE HU OJIHY U3 CTOPOH - 3
BrisicHuTe MOTHBBI, YTOOBI BRIPAOOTATh BApUAHTHI pelieHHs - 4
Pazbepute Kaxablii apryMeHT W3 B3aMMHBIX OOBHMHEHUH OTIEJNBHO, MONPOOYHTE JONOIHUTH
uHpOpMaLUIO, 00yUUTh - 5
BosnekaiiTe aHanuTHKa U TEXHUYECKOTO JIHJIEPA B BBIPAOOTKY MPHEMIIEMOTO pelIeHus] KOH(DINKTa,
y0enuTech, YTO OHHU COTNIACHBI B35Th Ha C€0sl OTBETCTBEHHOCTD 32 UCIIOJIHEHHE PELICHUS - 6
Ecam anHanuTUK WM TEXHUYECKUH JHAEp OTKa3bIBAIOTCS BECTH KOHCTPYKTHUBHBIA JIHAJIOT,
IIPEIyNPEAUTE O MOCIEICTBUAX TAKOTO MOBEACHHUS - 7
KoHTponupyiiTe UCIIONIHEHNE pelIeHus - 8

14. OnbiTHBI pa3paboTuuk B Bamieli koMaHae MpoeKkTa IOCTOSIHHO BO3MYIIAETCS
TEXHUYECKUMH PEUICHUSIMU, KOTOPbIE MPUHUMAET TEXHUYECKUM KOHTAaKT Ha CTOPOHE KineHTa. Kak
pa3pelnTh CUTyauto?
CocTaBuTh CIUCOK BOBMOXKHBIX PEIICHUNH COBMECTHO C Pa3paboTIHKOM - |
Hanumure cnmcok peumieHuil, KoTopble Ball pa3pabOTUMK CUUTAET HEBEPHBIMH, 3aT€M IMOIPOCUTE
€ro HalucaTh apryMEHTALUIO K KaXJI0My MYHKTY - 2
O6cynuTe ASTOT CIUCOK C TEXHUYECKMM KOHTAKTOM Ha CTOPOHE KIHMEHTa, IOMpPOCUTE €ro
Pa3bACHUTH, IOYEMY OH IPHUHSUI TO WK NHOE PELICHHUE, KAK OH 3TO ApTyMEHTHUPYET - 3
B ciiyyae coMHeHUH, TPUBIEKUTE HKCIIEPTA U3 BAIIEH KOMIIAaHUHW, HO HE U3 KOMaH/Ibl MPOEKTa - 4
OueHuTe HalJICHHbIE PUCKHA BMECTE C KOMAHJI0M ¥ BHECUTE X B PEECTP PUCKOB - 5
[Tonpocute Bamiero pa3paboTyMKa KOHTPOJIMPOBATh W3MEHEHHE BEPOSTHOCTU pHUCKA WU €ro
HACTYIUICHHE, YTOOBI BOBPEMS COOOIIUTH KIUECHTY - 6

15. Pacnonoxute B NpaBWIBHOM TMOPSAKE OTalbl pa3pelieHUus OpraHu3alMOHHOTO
KOH(IIHKTA.
AHanuTnyeckuii drar - 1
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[IporHo3upoBaHre BapuaHTOB pa3pemieHust KOH(IUKTa - 2
Ormpenenenre KpUTepueB paspenieHuss KOHGIMKTOB - 3
Brimonaenue miana paspenieHust KOHQIMKTa - 4
KoHnTponb BeIONIHEHUS - 5

AHanu3 pe3ynbrarosB - 6

16. IIpounTaiite 3aganue. [laiite pa3BepHyThIH OTBET HA BOMPOC B KOHIIE 3aIaHUSI.

JlBa pa3paboTumka M3 KOMaHJABl IpeIaraloT pasHble pemeHus oAHOoM 3amaun. O6a 3BydaT
yoenautensHo. Kak pa3pemmrs criop ¥ BIOpaTh ONTUMATBHBINA BapUaHT?

17. IlpounTaiite 3ananue. JlaliTe pa3BEpHYTHIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHUS.
PykoBoguTens TOBOPUT OMO3JABIIEMY COTPYIHHUKY: «A BbI 3HAETE, KOTOPBIN yke yac?» COTpyaHUK
BUHOBAaro oTBeuaeT: «M3BuHMTE, MOXanmyiicra, 3a OMO3AaHHME, 3TO OOJbIIE HE TMOBTOPUTCS.
PykoBomuTens (yrpoxatomie): «Bbl yke TpeTwii pa3 3a 3Ty HEIENI0 omasabIiBacTe Ha padory. S He
Oyny Oosbliie ¢ 3TUM MUPUTHCs». He 3Has, Kak pearupoBarhb, HOJYUHEHHBIN MOIYUT.

Omnpenenure BEpHYIO CTPATETHIO BBIXOJA U3 MCUXOJIOTUYECKOW WPl U pa3pelieHus] KOH(IUKTHON
cutyauud. [loMmHUTE O TOM, YTO BBl HAXOAUTECH B POJIU PYKOBOJIUTENS.

18. VkaxuTe Kakue KpUTEpPHH pa3pelieHusi KOH(MIMKTa MOKHBI MPU3HABATHCS OOCHMHU
CTOpPOHAMHU:

A. IpaBOBbIE HOPMBI;

b. HpaBcTBEHHbBIE IPUHIIUIIBI;

B. MHEHME aBTOPUTETHBIX JIMII;

I". mperieICHTHI peleHrs aHAJIOTUYHBIX MTPOOJIEM B TIPOIILIOM, TPATUIUH.

19. Bbun co3man AenapTaMeHT Mo CBSA3SIM ¢ 00IIeCTBEHHOCTHIO. HOBBINM pyKOBOTUTENH OT/ENA
HE 3HAKOM C coTpyAHuKaMu. COCTaBbTe IJIaH €ro ACHCTBUM.

[To3HaKOMUTBCS C KOJIJIEKTUBOM - |
O3HaKOMHTBCS C TE€M, KaKk paboTaeT OTelN, ¢ 0013aHHOCTSAMHU - 2
[To3HAKOMUTKCS C COTPYIHUKAMHU, IPABUIIAMH BBHITIOTHEHHS paOOTHI - 3
BoiBUTE 11€pOB B KOJJIEKTUBE, MONBITATHCS HAUTH KOMITpoMuUcce - 4

20. CooTHecuTe BUBI KaIpOBOM MOJIMTUKH 110 POJIM PYKOBOJCTBA B peaju3allud CTpaTeruu
paboThI ¢ YETOBEYECKUMHU PECypCaMH C UX ONMCAHHEM.
ITaccuBHas - KapoBas AEATEIBHOCTh CBOAUTCS JIUIIb K JIMKBUIALMU HETaTUBHBIX MOCIEACTBUN
PeakTuBHas - KaApoBas AESATEIBHOCTh CBOANUTCS K BBISIBICHHIO HETATUBHBIX CUTYalluil 1 pa3paboTke
IIyTEH UX yCTPaHEHUs
IIpeBeHTHBHAS - IOMUMO CPENCTB JUATHOCTUKHU, B KaJIPOBYIO AESITEIBHOCTh BXOJAT MHCTPYMEHTHI
IUTAHUPOBAHMSI U TPOrHO3MPOBAHMSI pa3BUTHS OpraHU3aluu
AKTHBHasI - XapaKTEPU3YETCsl YETKUM IUIAHUPOBAHUEM KaJIPOBBIX MEPOIPUATHI B OpraHU3aluu

21. CooTHecuTe BUIIBI KaIpPOBON MOJUTUKK MO OPUEHTAIIMUM HA BHEUIHUE W BHYTPECHHHE
UCTOYHMKH C UX OIMCAHUEM.
OtkpsITas - JlessTenbHOCTH OpraHu3alii 1 OPUEHTUPOBAHA HAa BHEITHUN MTEPCOHAI
3akpbITas - XapaKTEepU3yeTCsl «KJIIAHOBOCTBIO» U OPUEHTHPOBAHA TOJBKO Ha BHYTPEHHUI IIEPCOHAI

22. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET Ha BOMPOC B KOHIIE 3aJaHUs.
B aknuonepHoM mnpennpusTHH BO BpeMsi (oTorpadgum pabouero AHA ObUT HakazaH CTapbli
kaapoBblil pabounii P.C. BanoBckuii. OH Obl1 AenpemMupoBaH Ha 50 IPOLIEHTOB 3a MOSBICHUE B
CTOJIOBOHM paHBbIII€ YCTAHOBIEHHOTO Cpoka. Uepe3 AeHb MOCIe TOro, Kak ObUT BBIBEIICH MPUKA3 O €ro
Hakazanuu, P.C. MBanoBckuii obparmics k macrepy, T.0. CMmoneHIoBy ¢ anoboil Ha To, 4TO, OH,
He 1oo0e/iaB B IMOJIOKEHHOE BpeMs, KaKk TpeOyeT OpraHu3M, MOTOM OoiieeT, ObIBalOT MPUCTYIIBI,
KOTOpBIE 32 TEM MOTYT MpUBECTH K OonbHUYHOU Koiike. P.C. VIBaHOBCKMII OTIMUMIICS Ha pabore
3HaHUEM CBOETO JieJia, UMeJ COJNIMAHBIN CTaX padoThl Hajma uukoM. Hukorga He OTKa3biBajl MacTepy
B €ro npocb0ax, MCHPABHO BBINOJIHSUI BCe ero pacnopsbkeHus. [Ipuka3 Obin m3gaH 0e3 BemoMma
Mactepa. MacTep momesn K HadaJlbHUKY II€Xa ¢ Mpoch0oil OTMEHUTHh Npuka3 o HakazaHuu P.C.
VBaHOBCKOTO, OJTHAKO, HAUaJIbHUK 11€Xa OTKa3aJl eMy B IIpochOe.
Bepubl 1 nieficTBUs HayadIbHUKA Liexa?

23. IlpounTaiite 3aganue. JlaiiTe pa3BepHYThIA OTBET HA BOMPOC B KOHIIE 3aJaHUs.
IIpencraBbTe, yTO BBI NpuIIM Ha TPEHUHT. 3a IATh MUHYT /10 HadaJla TPEHEP MPOCUT BCEX B3SITh
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CTYJIbsl, PACCTaBUTh MX B P 10 KOBpa, M PACHOJOXKUTHCS Kak MOXKHO Oiike Jpyr K apyry. B
TE€UYEHHE HECKOJIbKMX MUHYT BCE YCEINCh U B IOMEIICHUH BOLAPHUIIACH TUIIMHA. TpeHep 3aHMMaeTcs
MOCJIETHUMH TPUTOTOBJIECHUSIMHU, 10 Hadajla OcTajach napa MUHYT. M TyT BXOAMT MOCIeAHUN
Y4acTHUK U3 cnucka. OH BUAMT, YTO OJIHA YACTh IOJIa 3aCTEJ€Ha CBETJIO-TOTYOBbIM KOBPOM, a Ha
ocTaBIIelcsa yacTH 00K 0 OOK CTOAT MATH CTYJIbEB, HA KOTOPBIX pa3MECTUIIUCh YYACTHUKU TPEHUHTA,
U, CyIs 1O 3BEHALICH TUIIMHE, BCE yXKe NMPUTOTOBMWIMCH K TpeHHUHTY. [locieqHuii yqacTHUK BUIUT,
YTO €My NPEACTOUT TOXKE B3SITh CTYJ Y CTEHBI, IEPEHECTH €r0 U CECTh B OAMH PSAJ C OCTAJIbHBIMU
Y4aCTHHKaMH, HO TaK KaK MOJIOBHHA KOMHATHI, TJie HET KOBpA, y>KE 3aHATa, €My MPHUIETCS TOCTaBUTh
CBOM cTyn Ha KoBep. OH Tak W chenan, B3sJ CTyld U B YIMYHOW 00yBH HampaBHIICA K KOBPY, YTOObI
CecTh psiioM co BceMu. Ho cTomo emy 3aHECTH HOTY, YTOOBI IIIarHYTh Ha KOBEP, KaK TPEHEP TYT ke
oknukHyna ero: «Het, Her! B o0yBu Henb3st! Bwl ke BuauTe, y Hac CBeTNIbIH KoBep». M He
MPEJIOKUB €My HUKAKOTO PEIlIeHus], ONSTh OTBIEKIACh HA CBOIO MOJArOTOBKY. HO HUKTO M3 rpymibl
y>K€ MPHUCYTCTBYIOUIMX HE MOT MPEIJIOKUTH CBOIO MOMOIIb, TAK KaK HUKTO HE 3HAJ, KaK MOXXHO
BBIUTH M3 3TOM CHUTyallMH. YYAaCTHUK 3aMENIKaJICs, 4TO €My JenaTrh. [Ipuilm B rojioBy Takue
pELICHUs: YUTU C TPEHUHTa; Pa3yThCsa U CECTh PAIOM CO BCEMH; YCECThCS 3a CIIMHAMHU YYaCTHHUKOB
TaM, 1€ HeT koBpa. Kak, mo BamemMy MHeHHIO, JOIKEH MOCTYNHUTh YYaCTHUK, MPUIIEIIIHIMA
HocCJeTHUM?
24. VYkaxuTe Kakhue METObl YIIPABICHHS YEJIOBEUYECKUMU pPeCypcaMu JIOKEH UCIOJIb30BaTh
PYKOBOJMTEIb MIPU YNIPABIECHUU IEPCOHAIIOM B OpraHU3ALINH.
A. aIMUHUCTpPATUBHEIE.
b. saxoHOMHUECKHE.
B. conmanbHO-ICUXOJIOTHYECKHE.
25. Ompenenure TOCIENOBATEIBHOCTh O3TAmoOB (OPMUPOBAHMS AKTUBHOW KaJapOBOM
MOJUTUKU B OpraHU3aINH:
AHanu3 cUTyaly ¥ IpOrHO3UPOBAHKUE PA3BUTHUS OpraHU3aIMH - |
ONPEICJICHUE OCHOBHBIX MTPUHIIMIIOB U MOJIOXKEHUN KaIPOBOUM MOJUTHUKH - 2
IUTAHUPOBAHKME YMCIEHHOCTH U KaU€CTBEHHOM CTPYKTYpPbI IIEpCOHANIa B OpraHu3aIu - 3
pa3paboTtka u yrBepxacHuE [1ookeHns 0 KaapoBo i MOJUTHUKE OpraHu3aIuy - 4
nH(pOPMHUPOBaHUE KOIEKTHBAa 00 OCHOBHBIX [lo/IojkeHUAX 0 KaJpOBOW MOJUTHKE OpraHU3aluu - 5
KOHTPOJIb 33 COOTIONCHUEM KaJPOBOM MOJUTHUKH M YCTAaHOBJICHUE OOPAaTHOU CBSI3U C TIEPCOHAJIOM - 6
26. OnpenenuTe MOCIEIOBATEIBHOCTh NEUCTBUIN MPU UCIIOIB30BaHUU MPOQPUIEHOTO METOAA
pacrpeneneHus rnepcoHana B OpraHu3aluu.
AHanutudeckuii oTo0p TpeOoBaHUH, MPEABIBISEMBIX K KOHKPETHOMY paboueMy MecTy - 1
C6op unpopmanuu o TMYHBIX U TPO(PECCHOHATBHBIX KaueCcTBaX pabOTHHKA - 2
Omnpenenenne cooTBETCTBHS pabOoTHUKA TpeOOBaHUAM pabovero mecra - 3
[TpunsITHE pelIeHUs O COOTBETCTBHM PAOOTHHKA 3aHHMAaEeMOMY HIIM MPETEHAYIOUIEMY Ha 3aHSTHE
KOHKPETHOTO pabouero mecra - 4
27. IlpounTaiite 3ananue. Jlaiite pa3sBEpHYThIN OTBET Ha BOIIPOC B KOHIIE 3a/1aHU.
OOBsIBIICH KOHKYPC Ha 3aMElIeHNEe BAaKAaHTHOW JODKHOCTH JUPEKTOpa TYPUCTCKON (DUPMBI «AJBIi
napyc». Kparkas xapakrepuctuka QUpMBbI:
1. UncineHHOCTh paboTaronmx — 28 4eIoBeK.
2. dupma paboraeT peHTAOENbHO, OJHAKO CpelHss 3apruiata coTpydHHKoB Ha 20% HIbke
AHAJIOTMYHOM IO PETHUOHY.
3. Ects Tpu HedopmalibHBIE TPYyNmbl, KOH(IUKTYIONME MEXITy co0oil (Jamie Bcero wu3-3a
pacripeiesieHust MPeMUiA ).
4. Ctuiib pyKOBOJICTBA MIPEKHETO TUPEKTOPA — ABTOPUTAPHBIMN.
5. 3HauuTenbHAS CE30HHOCTH B pab0Te (PUPMBI.
6. HenocraTouHnast akTUBHOCTH COTPYIHUKOB IPHU 0OCITY>KUBaHUU KITUEHTOB
7. 1o cero BpeMeHU HE yAENII0Ch JOHKHOTO BHUMAHUS U3YYEHHIO CETMEHTOB TYPUCTCKOTO PBIHKA,
8. Ilo BUHE pykoBOAUTENS B OTYETHOM IOy ObUIM yIUIau€Hbl 3HAYUTENbHbIE IITPa(HbIEC CAHKIUH.
9. ®upma padotaeT no ciaeayromumM HanpasiaeHusM; Kunp, ['perust, panmms.
10.®upma HaXOAUTCS MO aapecy: yia. JHepreTuueckas, 1.4, ten.36-11-40.
VYKaxuTe UCTOYHUKY MPUBJICUEHUS KaHAUIaTOB.

28. IIpounTaiite 3ananue. Jlaiite pa3BEpHYThIN OTBET HAa BOIIPOC B KOHIIE 3a/1aHUS.
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Br1 — pykoBoguTens otaena X.
B mrare Bamero otmena paboTaeT coTpyaHUK-«3Be3fay. HaxomuTcs Ha XopomeM CcYeTy y
HavaJIbCTBa, paboTaeT JaBHO, BEIET CAMOCTOSITEIHHBIC POEKTHI.
EmMy HampsiMmyto (OT BBICIIETO PYKOBOJCTBA) OBLI MOPYYEH BaKHBIM MPOEKT. BBl HECKONBKO pa3
3ampaluBaid OTYET MO MPOEKTY, Opemiaraid mnomoinb. OIHAKO COTPYIHHUK OTKa3bIBAJICS OT
MOMOIIM U UrHOpUpoBai Bam konTposib. HakanyHe oTdeTHOro cpoka Bel y3HaeTe, 4TO MPOEKT HE
BBITIOJIHEH Oosyiee yem Ha 50%. Ha ciemyromieit Hemene COCTOUTCS COBEIIaHWE, HA KOTOPOM pedb
MOMJIET U O JAHHOM IIPOEKTE.
Bamu nevictBusa?

29. VkaxuTe Kakue MOJCHCTEMBbl BKJIIOYAEeT B ce0sl CUCTEMa YIPABJICHUS UYEIOBEUECKUM
pecypcamu:
A. hopMupOBaHUE YETTOBEYECKHUX PECYPCOB;
b. ucnonb3oBaHue YeIOBEYECKUX PECYPCOB;
B. pa3BuTHe 4enoBeUECKUX PECYPCOB.

30. VkaxxuTe Kakue MOACHUCTEMBI BKJIIOYAEeT B ceOs CHCTEMa YyMpPaBICHUS YEIOBEUECCKUM
pecypcamu.
A. hbopMHpoBaHUE YEITOBEUECKUX PECYPCOB;
b. ucnonb3oBaHKe YEIOBEUECKUX PECYPCOB;
B. pa3BuTHE 4enoBeUeCKUX PECYPCOB.

Pas3zoen 3. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCMBO:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Tpemuu cemecmp, 3auem
Konmponupyemvie H/JK: VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5 OIIK-6.1 OIIK-6.2 OIIK-6.3
Bomnpocrei/3ananus:

1. Bompocs! fis 3auera:

1. DBomous PyHKIMH yIPaBICHUS YEIOBEUYECKUMHU pECYpCaMu

2. YpOoBHHU yNpaBJI€HMsI YEIOBEUECKUMH PECYPCAMHU U NIEPEXO]] K KOMAaHIHON CTPATETUH.

3. Cucrtema yIpaBlI€HUs YEJIOBEYECKUMHU pECypcaMu: IOHATHE, IOACUCTEMBI (JIUHEHHOIrO
PYKOBOJICTBA U (P)YHKLIMOHAJIBHBIE), 11€J1b, OPraHNU3aLUs paOOTH KOMAH/IbI.

4. MeTozpl yIpaBJIEeHUS YEIOBEYECKUMH PECypCaMu, HalpaBlIeHHbIE Ha (OPMUPOBAHHE KOMaH]IbI B
KOJUIEKTHBE.

5. KanpoBoe muiaHupoBaHue: CyIIHOCTb, TAlbl, HIEMEHThI, TPEOOBAaHHS U CIIOCOOBI OpraHU3aLUU C
Y4E€TOM UHTEPECOB, 0COOCHHOCTEH OBEICHUS 1 MHCHU WJICHOB KOJIJICKTUBA.

6. YpoBHU KaJpoOBOro IJIaHUPOBaHMs IEPCOHAJIA B KOJUIEKTUBE.

7. Haém Ha paloTy: MOHSTHE, 3Tambl, UICTOYHUKH MPUBICYCHUS KAaHIWAATOB, UX TOCTOMHCTBA U
HEI0CTaTKH.

8. OT0op mpeTeH/EeHTOB Ha BAKAHTHYIO JOJDKHOCTB: 3Tambl, MeToabl. CrocoObl pa3penieHus
KOH(JIMKTOB W TMPOTHBOPEUYMHA, BO3HUKAIO-IIMX IpU OTOOpE, HAa OCHOBE ydeTa HHTEepeca BCexX
CTOpOH.

1. DBomous QPyHKIMH yIPaBICHUS YEIOBEUYECKUMHU pECYpCaMu

2. YpOoBHH yHpaBJI€HUs YEIOBEUECKUMHU PECYPCAMU U NIEPEXO] K KOMaHJHOU CTpAaTEeruu

3. Cucrtema yIpaBlI€HUs YEJIOBEYECKMMHU pECypcaMu: IOHATHE, IOACUCTEMBI (JIUHEHHOIrO
PYKOBOJICTBA U (D)YHKLMOHAJIBHBIE), I1€JTh, Op-TaHU3AIMsI paOb0OThl KOMaHIbI

4. MeTozpl yIpaBJICHUS YEJIIOBEYECKUMH PECypCcaMu, HalpaBlIeHHbIE Ha (OPMUPOBAHHE KOMaH]IbI B
KOJUIEKTHUBE
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5. KagpoBoe miaHupoBaHKe: CYIIHOCTh, ITaIlbl, 3JIEMEHThI
6. KagpoBoe mnnaHupoBaHue: TpeOOBaHUS M CIOCOObI OpraHU3allid C YYE€TOM HWHTEPECOB,
0COOEHHOCTEN ITOBENECHUS 1 MHEHUI YWIEHOB KOJUIEKTUBA
7. YpOBHU KaJpOBOT0 IIIAHUPOBAHMS IEPCOHANIA B KOJIJICKTUBE
8. Haiim Ha paboTy: MOHATHE, STaITbI
9. Haiim Ha paboTy: UCTOUHUKH MPUBJICYCHUSI KAaHIUIATOB, UX JTOCTOMHCTBA U HEJJOCTATKH
10. OT60p MPETEHACHTOB Ha BAKAHTHYIO JIOJDKHOCTh: 3TAIlbl, METOIBI.
11. CrocoOb1 pa3pemnieHuss KOHGIMKTOB W MPOTUBOPEYMA, BOZHUKAIONIUX MPU OTOOpE, HA OCHOBE
y4eTa HHTepeca BCEX CTOPOH
12. PaccTaHOBKa NepcoOHAla: CYIIHOCTh, IPUHIUIIBI, UCXOAHBIE TaHHBIE
13. PaccTaHOoBKa NepcoHala: YCJIOBHS, pacpeiesICHUE TOPYUEHU, 1eJIETUPOBAHUE MOTHOMOYHIA.
14. MapkeTuHT niepcoHana: MOHATHE, 1IEb, 3a/1a4i, TPUHIIUIIbI, HAITPABJICHUS
15. MapkeTUHT nepcoHaa: 3Tarbl ¥ METOAbl YIPaBIEHUS, HApaBJIeHHbIE HA BHIPAOOTKY CTpaTeruu
COTPYIHUYECTBA
16. UndopmarmonHas GpyHKIHS MapKETHHTA TIEpCOHAJA: U3yde-HUE TPEOOBaHMA K MEPCOHATY U
JOJDKHOCTSIM, MCCIIEIOBaHUE BHEIIHEH M BHYTPEHHEW cpellbl OpraHu3allii, HCCIEIOBAaHUE pPBhIHKA
TpyZa ¥ UMHJIKa OpraHu3aluu
17. KommyHukanuoHHasi (YHKIMS MapKeTHHTa MepcoHana: O00b-€KThl, Lelb, 3a/adyd, METOJBbI,
UCTOYHMKH M TIyTH TOKPBHITHS TOTPeOHOCTH B TMEpCOHAje, HallpaBlIeHHblE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJICKTUBE
18. IlnanupoBaHHWe TMOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI TMOTPEOHOCTEH, MPUHITUIIBI
TUTAHUPOBAHMSI U €T0 3Tallbl
19. KagpoBast monuTHKA OpraHu3aluu: MOHITUE, YPOBHU, LIEH, 3a1a41
20. KazgpoBass monuTuKa OpraHu3allM: MPUHIMIIBI, MEPONPUSNTHS, YUHUTHIBAIOIINE WHTEPECHI,
0COOEHHOCTHU MOBEICHUS 1 MHEHUH TIepcoHalIa
21. Buasl KagpoBOW TMOJMUTHKH, OSTanbl ee (GopMUpOBaHHS W TOKa-3arenud 3(PQPEKTUBHOCTH,
peanu3yrolue CTpaTeruio COTPYIHUYECTBA
22. Crparerust ynpapieHUs] 4YeJIOBEUECKUMHU PECYPCAMHU: TIOHSATHE, 0COOEHHOCTH, AJIEMEHThI, BUIbI
23. Cucrtema mokazartesieid o TPyAy W ONTHMHU3ALMSA OpraHU3alu paboThl mepcoHana (MOHATHE,
1IEJTH, TIPUHIIHTIBI ).

2. Borpockl k 3auery:
9. PaccranoBka mepcoHalsia: CyIIHOCTb, NMPUHIIUIBI, UCXOAHbBIE JaHHBIE, YCIIOBUS, pacIpeeieHne
MOPYYCHUH, ACIETUPOBAHUE TTOJIHO-MOYHH.
10. MapkeTuHr nepcoHaja: MOHATHE, 1IeNlb, 3aJa4, MPUHIUIBI, HANpaBiICHUs, dTalbl U METOAbI
yIpaBleHUs, HallpaBJIEHHbIE HA BBIPA0OT-Ky CTpaTeruy COTPyIHHUYECTRA.
11. Uadopmarnmonnas ¢GyHKIUS MapKETHHTA TEpPCOHANIA: W3ydeHHE TpeOOBaHUN K MEpCOHATY W
JOJDKHOCTSIM, HMCCIIeIOBaHUE BHEIIHEH M BHYTPEHHEW cpellbl OpraHu3allid, MCCIEIOBAaHUE pPBhIHKA
TpyZa ¥ UMHJI’Ka OPTaHU3alIHH.
12. KommyHukanmonHass (GYHKIHMS MapKeTHHra MepcoHana: OObEKTHl, Leib, 3aJayd, METObI,
UCTOYHMKH M TIIyTH TOKPBHITHS TOTPeOHOCTH B TEpCOHAje, HallpaBlIeHHbIE Ha pa3BUTHE
COTPYIHUYECTBA B KOJIJIEKTUBE.
13. IlnanupoBaHmWe TMOTPEOHOCTH B MEpPCOHAJE: CYIIHOCTh, BUIBI TMOTPEOHOCTEH, MPUHITUTIBI
TUTAHUPOBAHMUS U €T0 3TaIlbl.

24. Ouenka 53(GEKTHBHOCTH YMPABICHUS YEJIOBCUCCKUMU pECyp-CaMH: TIOHITHE, (aKTOPHI,
MoKa3aTelly, HallpaBJIeHHbIE Ha BEIPaOOTKY KO-MaH/IHOM cTpaTeruu

25. JlenoBast o1ieHKa MepcoHaia: MoHITHE, 1IeNd, 3a7a4H, IPUHIHU-TIbI IOCTPOEHUS, ITAIbI U YCIOBUS
3¢ (hEeKTUBHOCTH YUUTHIBAIOIIUE HHTE-PECHl U MHEHUS COTPYAHHUKOB

26. Tlokazarenu AEOBOM OIIEHKHM TIEpCOHAjA: Pe3yJbTaTUBHBIC, MTPO(ECCHOHATHHOTO TIOBEICHHUS,
JUYHOCTHBIE KauecTBa

27. Metoapl OLICHUMBAHMWSl  TOKa3aTejled  JEJOBOM  OIEHKH, pealu-3yIollhe  CTPaTeruio
COTPYIHUYECTBA

28. CylmHOCTh ¥ BUBI KAAPOBOTO ayJUTa

29. WupauBuayalbHBIM TUIAH PAa3BUTHS COTPYAHUKOB KakK pe3yjibTar JEJIOBOM OLEHKH MU €ro
MPEUMYIIECTBA JIIsl OpPraHu3aluy U COTPYIHUKA

30. CounanbHO-TPYIOBbIE OTHOIICHHUS: TOHATHE, CTPYKTYPHBIE COCTABIISIIOIINE, BUbI, BIUIIOIINE
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(hakTopsI

31. Crunp ynpaBieHHs: TOHSTHE, 3JE€MEHTbI, (aKTOphl, Kilaccu-(QUKaLKs, TOKa3aTelu
s dexTuBHOCTH

32. KoMMyHHKAIIMU B OpraHU3AIMK: TIOHSITHE, 3HAY€HUE, CYOhEKTHI

33. ®opmbl, cpeAcTBa U METOAbl KOMMYHHMKAIlMM B OpraHU3allid, paspellaroniue KOHQIUKTHI U
MIPOTUBOPEUHUS MIPH JIETIOBOM OOIIIEHUU Ha OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH

34. KopriopaTuBHbIC KOMMYHHKAITMA 1 KOMMYHUKAIIMOHHBIC Oa-pbephl

35. KoH¢nukTel B OpraHu3alluy: MOHSTHE, BU[BI, ATambl, (OPMbI, HANPABICHUS W METOMAbI
yIpaBlIeHUsS

36. MoTtuBanusi TPyAOBOW ACSATEIHHOCTH: TOHATHE, BHIBI MOTPEOHOCTEH, (PyHKIHMH, CIIOCOOBI,
MPUHILIMIIBI TOCTPOCHUS MOTHBALIMOHHOW c(ephl, y4uThIBasg pa3zHOOOpas3ue KylIbTyp B Ipoliecce
MEXKYJIBTYPHOTO B3aUMOZCHCTBHS

37. Teoprn MOTUBALIMM: COEPKATEIBbHBIA U MPOLECCYATbHBIN MOIXOAbI

38. Bo3neiicTBrue Ha MOTHBAIIMIO PaOOTHUKOB C YUYE€TOM PAa3IMY-HOTO COIMAIBHOTO M KYJIBTYPHOTO
MIPOMCXOXKACHUSI B IPOLIECCE B3aUMOJICHCTBHS: 3TaIbl, (DAKTOPHI

39. TpaaumoHHasi CUCTEMA BO3HArPaXJICHUS YEJIOBEUECKUX PECYPCOB: 3HAUCHHE, 1IETN

40. 3apaboTHas 1ui1aTa: MOHATHE, ATAIbI Mpoliecca onpeaeaeHus, GOpPMbI U CUCTEMBbI OIIaThl TPYAA,
MPUHIIMIIBI, JTEIOTHI

41. HerpaguuuMoHHBIE METOALl BO3HATPAXKICHUS YEJIOBEUECKUX pecypcoB. (CoBpeMeHHbIE
TEHJCHIIMH B 001aCTH BO3HATPaXACHUS [IepcoHaa

42. YIoBIETBOPEHHOCTh TPYIOM, KaK OCHOBHOM aCHEKT B YMNPAaB-JIEHUU TPYAOBBIM IOBEICHUEM
nepcoHan€a

43. DKOHOMUYECKHE U HEIKOHOMUYECKHE METO/IbI CTUMYJIMPOBAHUS

44. Tlpouecc BO3ACHCTBUSA HAa MOTHBAIIMIO PAOOTHUKOB W OIPEACIUTE B3aUMOCBSI3b PazHOOOpa3us
KYJBTYp, K KOTOPBIM MPUYHCIISIOT C€0s COTPYAHUKHI

45. OCHOBHBIE IIEMEHTBI CUCTEMbBI MOTHUBALIMK TPY/ia MIEPCOHANIA OpraHUu3aluu

46. TpynoBsie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TpyAa

47. YenoBeueckue pecypchl Kak OOBEKT yOpPABJICHHs: TPU3HAKH, CTPYKTypa, KaTeropuw,
MIPUOPUTETHI MPOPECCHOHATIHLHOTO POCTa

3. BompockI k 3auery:
14. KagpoBasi mofuTHKA OpraHU3allii: OHATHE, YPOBHH, L€, 3a/1a4i, IPUHIUIIBI, MEPONPUATHS,
YUUTHIBAIOIINE HHTEPECH, 0COOCHHOCTH MOBEJCHHS 1 MHEHUH MIepcoHaa.
15. Bunbl KaapoBOW TOJWUTHUKH, JTambl €€ (HOpMUpOBaHMS M TOKazareau 3PGHEKTHBHOCTH,
peanu3yrolue CTpaTeruio COTPYAHUYECTRA.
16. Ctparerust ynpapjieHHUs 4e€JIOBEUECKUMHU PECYpPCaMHU: MIOHSATUE, 0COOEHHOCTH, SIEMEHTHI, BUIBI.
17. Cucrema mokazatesieid 1Mo Tpyay W ONTHMHU3AIMS OpraHu3alud padoThl mepcoHana (MOHSATHE,
1IEJTH, TIPUHIIMIIBI ).
18. Omenka 3¢GhEKTHBHOCTH YIPaBICHUS YETOBECUYCCKUMH pPECypcaMH: TOHATHE, (aKTOPHI,
MoKa3aTellv, HalpaBJIeHHbIE Ha BEIPA0OTKY KOMaHAHON CTpaTeTUu.

48. Ananranus nepcoHaa: MOHITHE, LENH, BUAbI (IPOU3BOJICTBEHHBIE U BHEIPOU3BOICTBEHHBIE).
49. Ilpouecc agantanuu pabOTHHKA B OpraHM3allMM: JTallbl, 00Ias U CIelualbHas MPOrpamMMbl
OpHUEHTAINH

50. DddekTuBHOCTS aganTanMd pabOTHHKA B OpraHu3aluu: (AKTOPBI, YCIOBHS, CIOCOOBI
MOBBIICHHS YPHEKTUBHOCTH HA OCHOBE CAMOOIIEHKH

51. YnpaBnenue npoieccoM ajanTaiuy pabOTHUKA B OpraHU3al[Mi: MEXaHU3M, OpTaHU3allMOHHbIE
pEeIIeHNs, YIEMEHTBl TEXHOJIOTUH, IPUHIUIIBI OpraHU3aI|K TPy

52. Tlokazarenu 3(pPeKTUBHOCTH TIpoIIeCCa aJaNnTaiy pabOTHUKA B OpraHu3aIui (OObEKTUBHBIE U
CyOBbEKTHBHBIE), [TOKa3aTeNId YCHEIHON U HU3KOW aJanTalyy, TUIBI MOBEICHUS YeJIOBEKa MPH €ro
BKJIIOYEHHUH B OpTraHU3AIUIO

53. IIpodeccroHanbHOe pa3BUTHE YEIOBEYECKUX PECYPCOB: TMOHSATHE, MOTHUBUPYIOIIHE (HaKTOPHI,
3HA4YEeHUE

54. Ob6yudeHue nepcoHana: MOHATHE, BUIBI (IOJrOTOBKA KaJpOB, MOBBIIICHNE UX KBaJTU(PUKAIUU U
MePEeroroToBKa), KOHLEMIUH, HallpaBIICHUS

55. Metoasl 00y4eHus iepcoHalia Ha pabodeM MECTE U BHE €Tr0

56. Onenka 3(ppexkTuBHOCTH 00yUYeHUsT paOOTHUKA B OPTaHU3AIMU: 3HAYEHUE, KPUTEPHUH, CTIOCOOBI
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57. IlpodeccrnonanpHas kKapbepa: HOHITHE, BUABI, (haKTOPhI (HOPMUPOBAHHS
58. [IlmaHupoBaHWE Kapbephbl: TOHATHE, 3aJa4d, MEPONPUATHs, OIeHKa 3S()PEKTUBHOCTH,
IUTAaHUPOBaHKE MPOo(deccCHOHaTbHON TPAEKTOPUHU C YUETOM TpeOOBaHUN PhIHKA
59. PesepB KaJpoB: MOHATUE, TUIbI, IPUHLIUIL (POPMUPOBAHUS, UICTOUHUKH M HCXOAHBIC JAaHHBIE,
aTanbl GOpMUPOBAHUS
60. CtumynupoBaHue Tpyaa: MoHsATHE, GYHKIINH, KIacCU(PHUKAII CTUMYJIOB

4. Bompocsl K 3a4eTy:
19. JenoBas olieHKa nepcoHaia: MOHSATUE, LEIH, 3aJ]a4d, IPUHLUIIBI TOCTPOCHUS, STANbl U YCIOBUS
3¢ (HEKTUBHOCTH YUUTHIBAIOIIUE HHTEPECHI U MHEHUS COTPYIHUKOB.
20. TokazaTenu eNOBOI OLIGHKH MEPCOHANA: Pe3ylbTaTHBHBIC, MPO(ECCHOHAIBHOTO MOBEICHUS,
JUYHOCTHBIE KAaYECTBA.
21. Meronpl OLEHMBaHUS  IIOKa3aTele€l  [1€J10BOM  OLEHKH, pPEAJIM3YIOLUIUE  CTPATETHUIO
COTPYIHUYECTBA.
22. CyurHoCTh ¥ BUbI KaIPOBOTO ayAHTa.
23. WHnuBuayanbHBIM IJIaH Pa3BUTHSI COTPYAHHMKOB KaK pe3yJabTaT JEJIOBOM OIIEHKH U €ro
MPEUMYIIECTBA AJI1 OPraHU3aluu U COTPYAHHUKA.
24. CouunanbHO-TPYJOBbIE OTHOLIEHUS: MOHSITUE, CTPYKTYPHBIE COCTABIIAIONINE, BUJIbI, BIUSIOIINE
(bakTopsbI.
25. Crune  ynopaBleHUsS: TOHSATHE, OJIEMEHTHI, (AKTOpbl, KiIaccH-QHKAIus, TOKa3aTeau
3¢ (hEeKTUBHOCTH.

5. Bompoctsl k 3a4ery:
26. KoMMyHHKallMu B OpraHU3alyu: TOHSATHE, 3HaYCHUE, CYyOBEKTHI.
27. ®opMbl, CpeicTBa U METOAbl KOMMYHHUKAIlMM B OpPTaHM3aLUH, pa3pellaroniyne KOH(QIUKTH U
MIPOTUBOPEYHS TIPH JIETOBOM OOIIEHNH Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
28. KoprioparuBHble KOMMYHUKAIIMA U KOMMYHHKAIIMOHHBIE Oapbephbl.
29. KoH(nuKTBI B OpraHu3aluy: TIOHATHE, BHU[IBI, 3Tamlbl, (OPMBI, HANpaBICHUS U METOIbI
YIpaBIEHUS.
30. MotuBanusi TPyIOBOH AESATEIbHOCTH: MOHSATHE, BUAbI MOTpeOHOCTEH, (YHKIHH, CHOCOOBI,
NPUHIUIBL TOCTPOCHUS MOTHBAIIMOHHON cephl, YUUThIBasg pa3HOOOpa3ue KylbTyp B Ipoliecce
MEXKYJIBTYPHOTO B3aUMOAECUCTBHS.
31. Teopuu MOTUBALMK: COAEPKATEINBHBIN U POLIECCYAIbHBIN MOAXOABI.

6. Bonpocksl k 3aueTy:
32. BoznaeiicTBue Ha MOTHUBAIIMIO0 PAaOOTHHKOB C YYETOM Pa3IU4-HOTO COLUAIILHOTO U KYJIBTYPHOTO
MIPOUCXOXKICHHUS B TIPOIIECCE B3aUMOJICHCTBUS: 3TAIlbl, (PAKTOPBI.
33. TpaauimoHHas CUCTEMa BO3HATPAXKACHUS YEIOBEUECKUX Pe-CypCOB: 3HAUCHHE, 1IeITH.
34. 3apaboTHas 1u1aTa: MOHATHUE, HTAIIBI Mpoliecca onpeaeaeHus, GOpMbI M CUCTEMBI OIUIATHI TPY/a,
TPUHIUIIGI, JTHTOTHI.
35. HerpaaumuoHHBIE METOABI BO3HATPAXAEHHUS 4YeJOoBEeYeCKHX pecypcoB. CoBpeMeHHbIE
TEH/ICHIIUH B 00JIACTH BO3HATPAXKICHHUS IIEpCOHAA.
36. YIOBIETBOPEHHOCTh TPYAOM, KaK OCHOBHOW AacleKT B YNpPaBICHUH TPYAOBHIM ITOBEICHUEM
nepcoHasa.
37. DKOHOMHUYECKHE U HEAKOHOMUUYECKHE METOABI CTUMYJIMPOBAHUS.
38. Ilpouecc BO3AEHCTBUS HAa MOTHBALUIO PAOOTHUKOB U ONPEAEIUTE B3aUMOCBS3b Pa3HOOOpa3Hs
KYJBTYP, K KOTOPBIM IPUYUCISIIOT Ce0sl COTPYIHHUKH.
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7. Borpocsl K 3a4eTy:
39. OCHOBHBIE IEMEHTHI CUCTEMBI MOTHBALIMU TPY/la IEPCOHANIA OpPraHU3aLUH.
40. TpyoBble pecypcChl: HOHITHE, CTPYKTYpa, PhIHOK TPYy/a.
41. YenoBedyeckue pecypchl Kak OOBEKT yNpaBlIEHUs: TPU3HAKH, CTPYKTypa, KaTeropHH,
MPUOPUTETHI MTPO(HECCHOHATBHOTO POCTA.
42. Ananrtanus nepcoHalia: MOHSATHE, 1IeNH, BU/bI (IIPOU3BOJICTBEHHbBIE U BHETIPOU3BOICTBECHHEIE).
43. Tlpouecc amanTanuy paOOTHUKA B OpraHU3alMy: 3Tarbl, oOIIas U CHeluajIbHas MPOrpaMMbl
OpPHEHTAIUH.
44. DddexTuBHOCTh ajanTanuu paOOTHUKA B OpraHu3auuu: (aKTOpbl, YCIOBHSA, CIIOCOOBI
noBbIIEHUS () ()EKTUBHOCTH HA OCHOBE CAMOOLICHKH.
45. YrpapneHue MpoIeccoM aJanTanui pabOTHUKA B OPraHU3AIMM: MEXaHU3M, OpraHW3alMOHHBIE
peLIeHHsI, SIEMEHThI TEXHOJIOT MU, TPUHIIMITBI OPTaHU3aLUHU TPY/IA.

8. Bonpocksl k 3aueTy:
46. Iloka3zarenu 3(ppekTUBHOCTH Mpoliecca aJanTauuy paboTHUKA B OpraHu3anuy (0ObEeKTUBHBIE U
CyOBEKTHBHBIE), TIOKA3aTeNIM YCIEIIHOW U HU3KOW aJanTallly, THIIbI TIOBEIEHUS YeIOBEKa MPHU €ro
BKJIIOYEHUH B OPTaHU3ALHIO.
47. TlpodeccroHambHOE Pa3BUTHE YEIOBEUECKHX PECYpCOB: MOHSATHE, MOTUBUpYIOIIUE (aKTOPBHI,
3HauCHHE.
48. O0yueHue mepcoHana: MOHITHE, BUJBI (ITOATOTOBKA KaJpPOB, TOBHIIICHHE WX KBaNU(UKALUU U
NEPEnoAroTOBKA), KOHLIETIIIIH, HAPaBICHHS.
49. Metonsl 00y4yeHus: mepcoHaa Ha paboueM MecTe U BHE €ro.
50. Ouenka 3¢ ¢peKkTHBHOCTH 00yueHHs pa0OTHUKA B OpraHU3aliu: 3Ha4YeHUEe, KPUTEPUH, CITOCOOBI.

9. Bompockl k 3auery:
51. IlpodeccrnonanbHas kKapbepa: MOHITHE, BUABI, (haKTOPhI (HOP-MUPOBAHHUS.
52. [IlmaHupoBaHWE Kapbephbl: TOHATHE, 3aJa4d, MEPONPUATHs, OIeHKa 3S()PEKTUBHOCTH,
IUTAaHUPOBaHKE MPO(ecCHOHATbHON TPAEKTOPUHU C YUETOM TpeOOBaHUN PHIHKA.
53. Pe3epB KaJpoB: MOHATUE, TUIbI, TPUHLUIL (POPMUPOBAHUS, UICTOUHUKH M HCXOAHBIC JAAaHHBIE,
3Tanbl GOPMUPOBAHUSI.
54. CtumynupoBaHue Tpya: MoHATHE, QYHKIINHU, KJIacCU(DHUKAIU CTUMYJIOB.

8. MarepuaibHO-TeXHHYECKOE H Y4eOHO-MeTOAUYeCKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH TUTEPATYypPbI

Ocnoenas tumepamypa

1. KJIOUKO E. H. Ynpanenne uenoBeueckumu pecypcamu: yueb. mocodbue / KJIIOUYKO E. H.,
bputukoBa E. A.. - Kpacnomap: Kyol'AY, 2023. - 158 c. - 978-5-907816-16-9. - Tekcr:
HEIOCPEACTBECHHBIM.

2. Banoa M. O. VmpaprneHue uenmoBedeckuMH pecypcamu. Yacte 1: YueOHOe mocobue /
NBanoBa M. O.. - Cankr-Ilerepoypr: CIIBI'Y T'A um. A.A. HoBukoma, 2024. - 153 c. -
978-5-907354-93-7. -  Tekct:  osmekrponHbii. //  RuSpLAN: [caiiT]. -  URL:
https://e.lanbook.com/img/cover/book/438728.jpg (mara obpamenus: 08.10.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

3. Banosa M. O. YnpaBiieHrue 4eloBeYeCKUMH pecypcaMu: yueOHoe mocooue / Misanora M. O..
- Cankr-IletepOypr: CIIBI'Y TA um. A.A. HoBuxkosa, 2024. - 153 c. - 978-5-907354-93-7. - Tekcr:
anekTpoHHbId. // RuSpLAN: [caiiT]. - URL: https://e.lanbook.com/img/cover/book/449360.jpg (nara
obpamenust: 08.10.2025). - Pexxum qocTyma: 1mo moanmcke

Jlononnumenvuas numepamypa

TTonrorosneno B cucteme 1C:Yuusepcurer (000010615) Crpanuria 24 u3 30



1. KJIOUKO E. H. Vnpasnenue denoBeueckuMu pecypcamu: pabdouas rerp. / KJIOYKO E. H.,
Bbpurukosa E. A.. - Kpacuonap: Kyol'AY, 2023. - 50 c. - Tekcr: anekrponnsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13046 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. KJIOYUKO E. H. Ynpasnenue yenoBeueckumu pecypcamu: Metoa. ykazanus / KIIOYKO E. H.,
Bbpurukosa E. A.. - Kpacuonap: Kyol'AY, 2023. - 45 c. - Tekcr: snektponHsiid. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=13049 (mara oOpamenus: 12.05.2026). - Pexum
JOCTYTIA: TIO TIOMTUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

Ilpogheccuonanvruvie 6azvi Oanmbix

1. www.programs-gov.ru - MHbopManmoHHbIi cepBep Mo MaTepuanaMm ¢eaepaibHbIX IEIeBBIX
porpaMm

Pecypcol « Unmeprem»
1. https://www.top-personal.ru/ - OdunmanbHbIN CalT KypHaJa « YIIPaBICHHUE ITePCOHATA
2. https://e.lanbook.com - Jlanb
3. http://www.garant.ru/ - uH(OpMaIIMOHHO-TIpaBOBOM mopTtan ['apanT

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOUYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONb3yEMbIE MPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUINHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUILTMHE U PE3yIbTaTOB 0CBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Iporecc 00pa3zoBaHMsl MMyTEM BU3yaIU3allMU U3ydaeMol HH(GOpPMAIIUH OCPEACTBOM
WCIIOJIB30BAHUS MTPE3CHTAINH, YICOHBIX (DUITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00yUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUEeHHUS:

1 Microsoft Windows - oneparimonHas cuctema.

2 Microsoft Office (Bkmowaer Word, Excel, Power Point) - makeT ouCHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U MHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast anextponHas 6ubnuroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k ceru MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuens npocpammrnozo obecneyeHus

(0OHOBIEHUE NPOU3BOOUMCSI NO Mepe NOSBIeHUsL HOBbIX 8ePCULL NPOZPAMMbL)
He ucnonb3yercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM

(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3yercs.

8.4. CnieninasibHbIE IOMeELIEHUS], J1IA00PATOPUHU U JIa0OpaTOPHOE 000pPy10BaHUE
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VHHUBEpCUTET pacrojaraeT Ha IpaBe COOCTBEHHOCTH WM HMHOM 3aKOHHOM OCHOBAaHUHU
MaTepHaJbHO-TEXHUYECKUM obOecrieueHueM 00pa30BaTeNbHON JIEATENbHOCTH (MIOMEIICHUAMU |
00OpyI0BaHMEM) MJIsl peanu3alii IporpaMMbl OakajlaBpuaTa, CIELUMWINTETa, MarucTparypsl IO
brnoky 1 "Hucuumnunsel (Momymu)" um brmoxky 3 '"locymapcTtBeHHass uTorosas arrectauus B
COOTBETCTBHUH C Y4EOHBIM ILIAHOM.

Kaxnprii oOyuarommiicss B TEUYEHHE BCEro Iepuoaa oOyuyeHHs oOecredyeH WHAMBUIYATbHBIM
HEOTPAaHMYEHHBIM  JOCTYIIOM K  3JIEKTPOHHOW  HMH(OpMAIIMOHHO-00pa30BaTENIbHON  cpene
YHHUBEPCUTETA u3 o060t TOYKHU, B KOTOpOH HAMeEETCA JOCTYII K
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceTH "VHTepHeT", Kak Ha TEpPUTOPHH YHUBEPCHUTETA,
TaK ¥ BHE €ro. YCIOBUS Uil (GYHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITh CO3AaHBI C UCIIOJIb30BAaHUEM PECYpPCOB MHBIX OpTaHU3aLUH.

JlabGopatopus

621
nocka HacteHHas JIH-15M(2*4) - 1 .
CTOJI ayAUTOPHBIN - 16 MIT.

VYuebHas aymuTopus

710rn
nocka naTepakt. Smart technologien Board 660 - 0 .
napTthl - 0 T

9. Metoanuyeckune yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOJATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATENIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOM
arTecTtaldid, WHBIX (Qopmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLHUILIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepenaua 3HAYUTENBHOTO OOBEMAa CHCTEMATU3UPOBAHHON HWHQOpPMAIMKM B YCTHOM Qopme
JIOCTAaTOYHO OONbIION aynuTopuH. JlaeT BO3MOXHOCTh 3KOHOMHO M CHCTEMAaTH4YHO H3Jararh
yueOHbIil Matepuan. OOydaroniiecs: U3ydaroT JIEKIIMOHHBIA MaTepual, pa3MeIIeHHBI Ha mopTaie
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opraHuzany 00yueHHsI, TPOBOJUMAS O] PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jjs
JeTaau3aliy, aHajlu3a, PacIIupeHus], yryOneHus, 3aKperuieHus, MpUMEHeHUs (WM BBITOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX paboT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusx ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATHS TPOBOAATCS C HCHOJIb30BAaHUEM
y4eOHO-METOAMUYECKUX U3JaHUH, pa3MEIeHHBIX Ha 00pa30BaTEIbHOM IIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

Hns uaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYNs) B dacax,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy oOydaromierocst ¢ mpernojaBareiieM (M0 BHIaM Y4eOHBIX
3aHATHUN) ¥ HA CAMOCTOSITENbHYIO paboTy oOy4daromierocs (Ipu TOM He YBEIHYHUBACTCS KOJTHMYECTBO

TTonrorosneno B cucteme 1C:Yuusepcurer (000010615) Crpanutia 26 u3 30



3a4€THBIX €MHMUII, BbIICJICHHBIX HA OCBOCHHE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUYEHUSIM 3J0POBBSI U BOCIPUATHS UH(DOpMaLun
00yJaroImMMHuCs.

OcHoBHbIE (OPMBI TIPENCTABICHHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamunoB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C WCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEKTPOHHBIMU
o0pa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— MPH BO3MOXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHHEM pebe(PHO-TOUEUHON CHUCTEMBI
bpaiins, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U JIp.

DopMBI KOHTPOJIS U OIICHKH PE3YJBTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MUCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckrue paboThl, TECTUPOBAHKE, TOMAILITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIp.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TeCTHpoBaHue, pedeparsl, KypcoBbIe MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (GOPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamunoB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUraTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], CCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIbiOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBJICHUS KOMIIBIOTEPOM U JIp.): paboTa C SJICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIIUMCs, OTPAHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu Jyisl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEeXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DSJEKTPOHHBIX MaTepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEM U TMepenadyy HHPOpMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE POIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJ]aHNE, OOIIATHCS C TPETOoAaBaTeieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu sl WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpHU3NYeCKue 0ocoOeHHOCTH oOydaromierocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOKHOCTb MCIIOJIb30BaTh HHAMBUAYaIbHbIE YCTPOUCTBA U CPEACTBA, O3BOJISIONINE
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aJanTUpoOBaTh MaTepuasbl, OCYIIECTBIAT, MNpuUEM U nepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
JUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHHE YETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTALUX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», KIIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MH(POpPMAIIIH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpollecce O0y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBH3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHUS, ameJUIsius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUABI Pa0OT, IPYMNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BAaHUSl 3PUTEIBHON MaMATH H
3pUTEILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHONU PaOOTHI.

CrennanbHble yclioBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OIOPHO-/IBUTaTEILHOTO arnmnapara (MaJoOMOOWIbHbIE CTY€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MaTOJIOTHIO BEPXHUX KOHEYHOCTEHN):

— BO3MOXXHOCTh HCIONB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEeUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpe/IeJIeHHbIE U TOYHbIEC TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJI0IeHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUW MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUAIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessiuus K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHus Ap.);

— obecrieueHne OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4YMe BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecCreunTh peajan3aluio 3PrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUCHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrennanbHble yclIoBUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHe 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEPEBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYIO0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKHUE CPEICTBA, O3BOJISIOLINE OCYIIECTRIATh MPUEM U Mepeaady HHPopMaIui;

TTonrorosneno B cucteme 1C:Yuusepcurer (000010615) Crpanuria 28 u3 30



OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHOM HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, MepeBo]] B TAOIUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJM4Me HaIJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIHPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (PparMeHThI;

— 0COOBIN pedeBoOl pexuM padoTHI (0TKa3 OT IJIUHHBIX (Ppa3 W CIOKHBIX MPEIIOKECHHM, XOpoITast
ApTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpEeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMHKH);

— 4y€TKoe COOJIOIEHNE aJroOpyuTMa 3aHIATHUS M 3aJlaHuM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHrue TpeOOBaHUI K TIPEABABIIEMBbIM YyU4eOHBIM TEKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3PUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmu Bugamu Hapymenud (JLII ¢ wapymeHusMu peuu, 3a0o0jeBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepeaady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJIMYMe HaIVISIAHOTO COMIPOBOXKICHUSI M3y4aeMOro MaTepuania;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMid CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HAaKOMSTCS C
MaTepHuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHBIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHO
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIMYKe Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESTEIbHOCTH 110 XOAY 3aHATHUS.

10. MeTonnuyeckue peKOMeH/IalluM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

TTonrorosneno B cucteme 1C:Yuusepcurer (000010615) Crpanutia 29 u3 30



1. YnpaBnenue 4enoBe4ecKUMH pecypcamu : pabodast rerpans / cocT. E. H. Kiouxo, B. B. Xopyxwuii.
— Kpacnonap : Ky6I'AY, 2024. — 50 c.

2. YrpaBlieHHE YETIOBEUECKUMHU PeCcypcaMu | METO/I. YKa3aHUs JUIsl KOHTaKTHOUW paboTsl / coct. E. H.
Kiouxo, B. B. Xopyxuii. — Kpacaogap : Kyol'AY, 2024. — 45 c.

3. YrpaBieHue 4e0BEYECKUMH PecypcaMu : METOJl. PEKOMEH AU TI0 CaMOCTOSATEILHON padoTte /
coct. E. H. Knouxo, B. B. Xopyxwuii. — Kpacaogap : KyoI'AY, 2024. — 33 c.

TTonrorosneno B cucteme 1C:Yuusepcurer (000010615) Crpanutia 30 u3 30



